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Pismo
upravnog odbora

Biti nevladina organizacija u zemlji u razvoju, koja
je pretrpjela posljedice razli€ih i bolnih konflikata
u svom susjedstvu, i koja se takode suocila sa
izazovima tranzicije, jeste vrlo teska ali isto tako i
iznenadujuce vrijedna misija.

Svijest o potrebi mobilisanja svih upotrebljivih
resursa drzave i drustva ka dostizanju vizije jednog
drustva kakvo bismo Zzeljeli, gdje ljudi mogu odab-
rati da Zive, rade, proizvode i provode slobodno vri-
jeme, raste iz dana u dan. Pri svemu tome, puno toga
ima jo$ da se uradi: istrazivanje novih iskustava,
proucavanje lekcija kroz koje su drugi prosli, razvi-
janje, promovisanje, prezentovanje adekvatnih pris-
tupa i rjeSenja i mobilisanje podrske za njih. Postoji
jaka potreba za podsticanje ideje odrzivog razvoja
kao prioriteta u reformskim dokumentima, strate-
gijama, politikama i programima, uprkos izazovima
vezanim za reformske procese i ocekivanja da se
fokusiranju na kratkorocne perspektive i interese.

Svesni da bi taj tempo mogao i morao biti brzi, NVO
EXPEDITIO daje svoj doprinos gradeéi poziciju u
zajednici, kroz sticanje iskustava i u¢enjem lekcija
kroz svoj rad.

Veoma svjesni promjena u drustvu koje uticu na ja-
vni, privatni i civilni sektor, i izbliza ih prate¢i, EXPE-
DITIO zeli da sacuva i ojaca svoju ulogu posrednika
koji omogucava blagovremeno pokretanje pitanja
vaznih za lokalnu, regionalnu i $iru zajednicu. Ovaj
godisnji izvjestaj jasno pokazuju kapacitet, odgovor-

A Letter from
the Board of Directors

Being an NGO in a developing country, which has
suffered the consequences of the diverse and severe
conflicts in its neighborhood, as well as has been fac-
ing challenges of the transition, is a very difficult but
also surprisingly rewarding mission.

The awareness of the need to mobilize all available
resources of the country and society toward achieving
a vision of an appealing society where people would
chose to live, work, do business and spend free time
is growing every day. Nevertheless, a lot more need
to be done: experiences explored, others’ lessons-
learned studied, tailored approaches and solutions
developed, promoted, presented and support for
them mobilized. There is strong need for maintaining
the idea on the sustainable development high on the
reform agendas, strategies, policies and programs,
despite the challenges for the reform processes and
expectations to focus on the short-time perspectives
and interests.

Being aware that this pace could be and should be
faster, NGO Expedito is giving its contribution by
building upon its position in the community, experi-
ence gained and lessons learned.

Being strongly aware of and closely monitoring the
social changes that affect the public, business and
civil sector, Expedito is looking forward to preserve
and strengthen its role of a forum/tool that enables
timely addressing of the important issues for the lo-
cal, regional and wider community. Its record clearly

Pismo upravnog odbora I
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nost, otvorenost, objektivnost i posvecenost da se
pokrenu pitanja, identifikuju alternative i partneri,
zastupaju rjeSenja i nadgleda njihovo sprovodenje.

Broj ¢lanova, volontera i prijatelja u zemlji i in-
ostranstvu je u porastu. Mreza pojedinaca i in-
stitucija na koje se oslanja je jedna od njegovih
najvecih prednosti. EXPEDITIO je razvio i brizljivo
odrzao sliku profesionalnog, odgovornog i pouz-
danog partnera kod predstavnka svih sektora (nev-
ladinog, poslovnog, drzavnog) kroz brojne uspjesne
i vidljive projekte, aktivnosti i partnerstva.

EXPEDITIO je jedna od prvih nevladinih orga-
nizacija u Crnoj Gori koja je prihvatila i sprovela
medunarodno priznate standarde za rad NVOa.
EXPEDITIO ima upravni odbor na volonterskoj
osnovi, profesionalno i stalno zaposleno osoblje,
pouzdan i transparentan finansijski menadzment,
djelovanje uskladeno potrebama zajednice i doka-
zanu podrsku donatora.

Biti ¢lanom upravnog odbora EXPEDITIO je, prije
svega, cast ali i doprinos i podrska ovoj organizaci-
ji ka njenom jacanju u ulozi jedne uspjesne price u
Crnoj Gori. Price koja potvrduje pozitivne, opipljive
i nesumnjive rezultate jednog doslednog, fokusir-
anog, profesionalnog i vrijednog rada u nasoj za-
jednici, gradu, regionu, drzavi.

Zahvaljujemo se svima koji su nas podrzali u
nasem nastojanju da budemo $to bolji. A Sto se tice
svih ostalih, oni su viSe nego dobrodosli da nam se
pridruze u periodu koji je pred nama.

Pismo upravnog odbora
A Letter from the Board of Directors

shows the capacity, responsibility, openness, objectivi-
ty and dedication to raise an issue, identify alternatives
and partners, advocate for the solutions and monitor
its implementation.

The number of Expeditio members, volunteers and
friends in the country and abroad is increasing. The
network of the individuals and institutions it could rely
on is one of its strongest assets. It has developed and
carefully cherished an image of a professional, respon-
sible and reliable partner to all sectors’ representatives
(NGOs, business, government) through a variety of
successful and visible projects, activities, and partner-
ships.

Expedito is one of the first NGOs in the country that
has accepted and implements the internationally rec-
ognized standards for the NGOs' operation. It has a
voluntary board of directors, professional and perma-
nent staff, accountable and transparent financial man-
agement, and community sensitive programming and
continued donor support.

Being members of the Expeditio Board of Directors is,
first of all, our pleasure but also our contribution and
support to Expeditio toward its strengthening as a
success story in Montenegro. A story that proves posi-
tive, tangible and undeniable results of a consistent,
focused, professional and hardworking effort in our
community, city, region, country.

We thank all those that have supported us in Expedi-
tio’s quest for excellence. As for all the rest, you are
more than welcome to join us in the time ahead of us.

EXPEDITIO - 2004 Annual Report
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O nama

EXPEDITIO je nevladino i neprofitno udruzenje
sa sjediStem u Kotoru.

EXPEDITIO je organizacija osnovana 1997.
godine od strane Sest studenata zavr$ne go-
dine Arhitektonskog fakulteta u Beogradu, sa
ciliem unapredenja arhitektonskog i vizuelnog
okruzenja na teritoriji Srbije i Crne Gore.

Od juna 2003. godine EXPEDITIO obavlja i funk-
ciju Regionalnog Centra Javnog zastupanja
(RAC), ¢iji je cilj unapredenje odnosa izmedu
nevladinog, poslovnog i drzavnog sektora.

Vizija

Kvalitetan prostor za ljepsi zivot.

Misija

Podsticanje odrzivog prostornog razvoja kao i
unapredenje urbanih i ruralnih sredina u Srbiji i
Crnoj Gori kroz djelovanje u oblastima arhitek-

ture, urbanizma, prostornog planiranja, zastite
Zivotne sredine i razvoja civilnog sektora.

Sektori

>>> Kulturno nasljede
>>> Odrziva arhitektura
>>> Prostorno planiranje
>>> Civilni sektor

About us

EXPEDITIO is a non-government and non-profit as-
sociation seated in Kotor.

EXPEDITIO was organized in 1997 by six students
at their final year at the Faculty of Architecture in Bel-
grade with the view of enhancing architectural and
visual surroundings on the territory of Serbia and
Montenegro.

Since June 2003, EXPEDITIO has been functioning
as the Regional Advocacy Centre (RAC), having as
its aim the improvement of relationships between
non-government, business and public sectors.

Vision
Quality space for better life.
Mission

Encouraging sustainable space developmant as well
as enhancing urban and rural areas in Serbia and
Montenegro through activity in the fields of architec-
ture, urban planning, town planning, environmental
protection, and public advocacy.

Sectors

>>> Heritage protection

>>> Sustainable Architecture
>>> Spatial planing

>>> Civil sector

0 nama I
About us



Djelatnost

U cilju ostvarivanja vizije i misije, EXPEDITIO
obavlja sledece djelatnosti u oblasti arhitekture
i dizajna, urbanizma, prostornog planiranja, vi-
zuelnih umjetnosti, kulture i javnog zastupanja:

> Promovise principe odrZivog razvoja i savre-
menih tendencija u oblasti arhitekture, urban-
izma i prostornog planiranja;

> Promovise vrijednosti i znacaj, te ukazuje na
probleme stvorenog i prirodnog okruzenja;

> Identifikuje probleme, promovise i u¢estvuje u
pronalazenju rjeSenja devastiranih i ugrozenih
lokaliteta (konkretnim projektima- istrazivanja,
studije, radionice...);

> PromoviSe ekoloske principe u graditeljstvu
(ekoloska kuca, eko-turizam,...);

> Organizuje naucne, strucne i istrazivacke pro-
jekte u okviru svojih djelatnosti;

> Publikuje Stampani i elektronski materijal u
oblastima svoje djelatnosti;

> Ostvaruje saradnju sa Univerzitetima,
struénim udruzenjima i drugim organizacijama,
iz javnog, privrednog i neprofitnog / NVO sek-
tora u Crnoj Gori i inostranstvu koje se bave
srodnim djelatnostima;

> Povezuje drZavni, privredni i NVO sektor kao i
gradane radi bolje medusobne saradnje;

> Unapreduje rad nevladinog sektora, pomaze
u razvoju i povecanju kapaciteta nevladinih or-
ganizacija;

Djelatnost
Activities

Activities

For the purpose of achieving its Vision and Mission,
EXPEDITIO performs the following activities in the
fields of architecture and design, urban planning,
town planning, visual arts, culture and advocacy:

> Promotes the principle of sustainable develop-
ment and modern trends in the fields of architecture,
urban planning and town planning;

> Promotes values and importance, together with
addressing the problems, of created and natural
environments;

> |dentifies problems, promotes and participates
in finding solutions for devastated and endangered
localities (through concrete projects- researches,
studies, workshops...);

> Promotes green building principles (a green
house, eco-tourism,...);

> Organizes scientific, expert and researching proj-
ects within the fields of its activity;

> Publishes printed and electronic material from the
fields of its activy;

> Cooperates with Universities, expert associations
and other organizations from public, economic and
nonprofitNGO sectors in Montenegro and abroad,
which engage in related activities;

> Connects public, bussiness and NGO sectors as
well as the citizens, with a view to establishing a bet-
ter mutual cooperation;

> Enhances the work of non-government sector,
contributes to development and enlargement of

EXPEDITIO - 2004 Annual Report
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> Organizuje treninge za sticanje vjestina
i znanja iz oblasti organizacionog razvoja,
sprovodenja efikasnih kampanja javnog zastu-
panja, medusektorske saradnje kao i u drugim
oblastima od interesa za odrziv i uspjesan rad
pripadnika vladinog, nevladinog i privrednog
sektora;

> PruZa konsultantske usluge predstavnicima
nevladinih organizacija, drzavnih organa i insti-
tucija i privrednih subjekata;

> Sprovodi monitoring;

> Kreira i azurira baze podataka o nevladinim
organizacijama, drzavnim organima i instituci-
jama na lokalnom i republickom nivou, medi-
jima i donatorima;

> Pruza pomo¢ i savjete nevladinim organizaci-
jama i drugim zainteresovanim licima za pri-
premu, implementaciju i evaluaciju programa,
projekata i inicijativa u skladu sa zahtjevima
domacih i stranih donatora;

> PruZa usluge u oblastima svoje djelatnosti u
cilju odrzivosti organizacije;

> Sprovodi sve ostale djelatnosti vezane za ost-
varivanje vizije i misije organizacije;

[ lzvod iz Statuta EXPEDITIO /

NGO capacity;

> QOrganizes trainings aimed at acquiring skills
and knowledge from the fields of organizational
development, conducting efficient public advocacy
campaings, intersector cooperation as well as from
other fields of interest to sustainable and successful
work of members of government, non-government
and economic sectors;

> Provides consulting services to representatives
of non-government organizations, state bodies and
institutions and economic subjects;

> Provides monitoring;

> Creates and updates data base of non-govern-
ment organizations, state bodies and institutions on
local and republic levels, media and donors;

> Provides assistance and advises non-govern-
ment organizations and other interested parties
on preparation, implementation and evaluation of
programmes, projects and initiatives in accordance
with the requests of domestic and foreign donors;

> Provides services within the fields of its activity,
with a view to achieving sustainability;

> Performs other activities in relation to achieving its
vision and mission.

/ From the Statute of EXPEDITIO /




Struktura

Strukturu EXPEDITIO ¢ine:

>>> SKUPSTINA

>>> UPRAVNI ODBOR - ima savjetnodavnu i
nadzornu ulogu

>>> IZVRSNI ODBOR - ima izvrénu ulogu
>>> CLANOVI - redovni i poéasni

>>> VOLONTERI

Osoblje EXPEDITIO €ine 5 zaposlenih.

SKUPSTINA

Skupstinu ¢ine €lanovi upravnog i izvrsnog od-

bora kao i dio poéasnih ¢lanova EXPEDITIO.

UPRAVNI ODBOR

- Jadranka Vojvodi¢, ekonomist, pomo¢nik Min-

istra inostranih poslova, Podgorica

- Irina Suboti¢, istoricar umjetnosti, Beograd
- Ljiljana Blagojevi¢, arhitekta, Arhitektonski
fakultet, Beograd

- Uros Vukovi¢, arhitekta, Beograd

- Biljana Maslovari¢, sociolog, Podgorica

- Boro Vuksi¢, matematicar, Kotor

- Marina Filipovi¢, novinar, Podgorica

- Radojka Nozica, arhitekta, Arhitektonsko-

gradjevinski fakultet, Banja Luka

- Ranka Catovié, pravnica, Kotor

Struktura
Structure

Structure

The structure of EXPEDITIO consists of:

>>> ASSEMBLY

>>> BOARD OF DIRECTORS - has advisory and
supervising role

>>> EXECUTIVE BOARD - has executive role
>>> MEMBERS - regular and honorary
>>>\/OLUNTEERS

EXPEDITIO staff is made of 5 employed people.
THE ASSEMBLY

The assembly is composed of members of board of
directors and executive board, as well as of some
honorary members of EXPEDITIO.

THE BOARD OF DIRECTORS

- Jadranka Vojvodié, Economist, Deputy Minister of
Foreign Affairs, Podgorica

- Irina Suboti¢, Art historian, Belgrade

- Ljiljana Blagojevi¢, Architect, Faculty of Architec-
ture , Belgrade

- Uro$ Vukovi¢, Architect, Belgrade

- Biljana Maslovari¢, Sociologist, Podgorica

- Boro Vuksi¢, Mathematician, Kotor

- Marina Filipovié, Journalist, Podgorica

- Radojka Nozica, Architect, Faculty of Architecture
and Engineering , Banja Luka, Bosnia

- Ranka Catovi¢, Lawyer, Kotor

SKUPSTINA
ASSEMBLY

UPRAVNI ODBOR (9 ¢lanova)

BOARD OF DIRECTORS (9 members) |

I1ZVRSNI ODBOR (8 élanova)
EXECUTIVE BOARD (8 members)

Redovni ¢lanovi (230)
Regular members (230)

Pocasni ¢lanovi (10)
Honorary members (10)

Volonteri
Volunteers

EXPEDITIO - 2004 Annual Report
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IZVRSNI ODBOR

Tatjana Raji¢, arhitekt, izvr$ni direktor

Biljana Gligori¢, arhitekt, finansijski menadzer
Aleksandra Kapetanovi¢, arhitekt

Radmila Beé¢a Radulovi¢, graficki dizajner
Stevan Koridi¢, matematicar

Zorica Tomanovi¢, arhitekt

Natasa llin¢i¢, arhitekt

Milica Lopici¢, student arhitekture

GLANSTVO

2002. godine EXPEDITIO uvodi moguénost
uclanjenja u organizaciju. Od tada imamo 240
¢lanova, od kojih 10 ima status pocasnih
¢lanova. Do sada je ¢lanstvo u EXPEDITIO bilo
besplatno, ali u narednom periodu planiramo da
uvedmo ¢lanarinu kako bismo bar djelimi¢éno
pomogli odrZivost organizacije i razvili dodatnu
ponudu za élanove.

VOLONTERI

EXPEDITIO ima nekoliko stalnih volontera koji
nam stoje na raspolaganju za prevodenje na
nekoliko jezika.

Takode, tokom 7 godina od naSeg osnivanja,
kroz projekte koje smo organizovali (najéeSce
arhitektonske radionice i radne kampove rekon-
strukcije), proslo je oko 80 volontera iz Srbije
i Crne Gore, Bosne i Hercegovine, Svedske,
Slovacke i Australije.

Zahvaljujemo se svim nasim volonterima !

EXECUTIVE BOARD

Tatjana Raji¢, architect, executive director
Biljana Gligori¢, architect, finance manager
Aleksandra Kapetanovi¢, architect
Radmila Be¢a Radulovi¢, designer

Stevan Koridi¢, mathematician

Zorica Tomanovi¢, architect

Nata$a llin¢i¢, architect

Milica Lopicic, student of architecture

MEMBERS

In 2002, EXPEDITIO introduced a possibility of
becoming the organization’s member. Since then,
around 240 members have been admitted, 10 of
whom are honorary members. Membership in EX-
PEDITIO has been free of charge, but in the follow-
ing period we are planning to introduce membership
fee with the objective of contributing to the sustain-
ability of our organization and to develop better offer
for our members.

VOLUNTEERS

EXPEDITIO has several permanent volunteers
who help us with translation in several foreign lan-
guages.

During the last 7 years since EXPEDITIO was es-
tablished, around 80 volunteers from Serbia, Mon-
tenegro, Bosnia-Herzegovina, Sweden, Slovak Re-
public and Australia participated in our projects.

We want to express gratitude to all our volunteers!

Struktura I
Structure



Aktivnosti u 2004

2004. godina bila je za EXPEDITIO veoma
uspjeSna. Zahvaljujuéi programu “Region-
alni centar javnog zastupanja (RAC)” koji spro-
vodimo od juna 2003, finansiranom od strane
USAID/ORT- MAP-a, uspjeli smo da odrzimo
kancelariju u Kotoru. Samim tim, potrudili smo
se da unaprijedimo usluge, pove¢amo krug nev-
ladinih organizacija, institucija i pojedinaca sa
kojima saradujemo, realizujemo viSe projekata,
poveéamo broj stalno zaposlenih, honorarnih
saradnika i volontera i podignemo nivo profe-
sionalnosti svog rada.

Medu projektima koji su obiljezili proteklu godinu
je, prije svega, ucescée na 9. Venecijanskom bije-
nalu arhitekture u sklopu crnogorskog paviljona
pod nazivom “Eko-Logic”. EXPEDITIO je u okviru
paviljona izlozio video animaciju o Perastu pod
nazivom ,,Pri¢a o dva ostrva“. Takode, uspje$no
smo sproveli kampanju o srednjevjekovnim
gradovima Crne Gore kojom smo pokusali da
skrenemo paznju javnosti na ovaj vazan segment
neseg nasljeda. Nastavili smo i sa realizacijom
volonterskih radnih kampova u Perastu u sarad-
nji sa partnerima iz Svedske. Protekle godine
smo svoje aktivnosti prosirili i na podrucje Ska-
darskog jezera, partnerskim projektom u selu
Godinje u vidu arhitektonske radionice. Polje
svog djelovanja razvili smo i na polja odrzive i
savremene arhitekture, kroz projekte “Gradimo
ekoloski- gradimo sa prirodom” i “Arhitektura i

EXPEDITIO aktivnosti u 2004.
EXPEDITIO activities in 2004.

Activities in 2004

The year 2004 has been very successful for EXPE-
DITIO. Thanks to the “Regional Advocacy Centre -
RAC)” programme, which we have been conducting
since June 2003 and which is financed by USAID/
ORT- MAP, we have managed to maintain our office
in Kotor.  With this, we have made an effort to en-
hance our services, increase the number of non-gov-
ernment organizations, institutions and individuals
we cooperate with, realize more projects, increase
the number of full-time and half-time employed as
well as volunteers and to raise the level of our work
professionalism.

Among the projects that have marked this year, we
would emphasize, first of all, our participation at the
9th Biennale of architecture in Venice, within the
Montenegrin pavilion titled “Eco-Logic”. Within the
pavilion, EXPEDITIO exhibited a video animation
about Perast titled “The Story of Two Islands”. We
have also successfully conducted a campaign pro-
moting the medieval towns of Montenegro, by which
we wanted to draw the attention of public to this im-
portant segment of our heritage. We have continued
to realize volunteer working camps in Perast, in co-
operation with the partners from Sweden. Last year
we expanded our activities on the area of Skadar
Lake, by conducting a partner project in the village
of Godinje, in the form of an architectural workshop.
We have also expanded the scope of our work on
the fields of sustainable and modern architecture,
through the projects “Build with Ecology- Build with
Environment” and “20th-century Architecture and Art

11
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Arhitektonska radionica, Godinje. 2004.
Architectural wotkshop, Godinje 2004.

umjetnost XX vijeka u Boki”. Kroz umjetnicki
projekat “Kako poslati poruku ?” ¢iji je nosilac
umjetnica Milica Tomi¢, predstavnici EXPEDI-
TIO su angazovani kao partneri. Pokrenuli smo
i sektor prostorno planiranje usavsi u partner-
ski projekat “Planiranje za buduénost”.

U sklopu djelovanja na polju razvijanja civilnog
sektora kroz RAC, intezivirali smo obuke za
nevladine organizacije i predstavnike institucija
(pisanje projekata, rukovodenje, finansijsko up-
ravljanje, itd.). Po prvi put smo se bavili ,watch-
dog*“ inicijativom $to je bilo novo i zanimljivo
iskustvo za nas. Organizovali smo sastanke za
NVO po nekoliko vaznih pitanja i razvili usluge u
cilju Sto vece odrzivosti organizacije.

Zbog velikog broja sprovedenih aktivnosti ali
i planova za naredne godine, radi bolje orga-
nizacije i vodenja projekata, uveli smo sljedece
programske sektore: kulturno nasljede, odrziva
arhitektura, prostorno planiranje i civilni sek-

© tor. Prva tri su usko vezana za naSe osnovno

opredjeljenje, a to je arhitekura i prostor uopste,
a posljednji se bavi razvojem civilnog drustva u
Crnoj Gori.

| dalje pokuSavamo da jasno prepoznamo svoje
mjesto u drustvu, $to je to Sto mi mozemo da
uradimo sa svojim znanjima i sposobnostima,
§to ce biti korisno za Siri krug ljudi, a opet da
bude u skladu sa nasim zeljama i vizijom o tome
kako da razvijamo EXPEDITIO u buduénosti.

in the Boka Kotorska”. The representatives of EXPE-
DITIO have been involved in the art project “How to
send a message?” whose author was the artist Milica
Tomi¢. We have also started the sector for spatial
planning by joining a partner project “Planning for the
future”.

Within the activities in the field of civil sector develop-
ment through RAC, we have intensified trainings for
non-government organizations and institutions rep-
resentatives (project writing, management, financial
management, etc.). For the first time we have been in-
volved in a ,Watchdog® Initiative which was quite new
and interesting experience for us. We have organized
meetings for NGOs concerning several important is-
sues and we have enhanced our services in order to
achieve as high level of sustainability as possible.

Due to a large number of performed activities and
plans for the future, for the purpose of better organiza-
tion and more efficient project conducting, we have in-
troduced the following program sectors: Cultural heri-
tage, Sustainable architecture, Spatial planning and
Civil sector. The former three are closely connected
with our main orientation- architecture and space in
general, while the latter one is concerned with the de-
velopment of civil society in Montenegro.

We are still trying to see clearly our position in the
society, to determine what we can do with our know!-
edge and capabilities to be useful for a wider circle of
people and at the same time to be in accordance with
our wishes and the vision of how to develop EXPEDI-
TIO in future.

EXPEDITIO aktivnosti u 2004.
EXPEDITIO activities in 2004.
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20th century Architecture and Art in the Boka Kotorska, Kotor

- Arhitektonska radjonica,

Architectural workshop,

| ]
%nje 2004:

linje 2004.

Pri¢a o dva ostrva, 13.
Story about two islands,

EXPEDITIO

—.i..!'i ,:

o L
o

-

Radni kamp restauracije, Perast 2004.

Restoration work camp, Perast 2004.

Pubhcatlan: Mons of Montenegro”

i
adovi Crne Gore”

Izlozba jevj
ibition “Mediie:

va

\’iCmeGo ?
98 0f Monterdegro”,

Podgol

Podgori

Ak




Prica o dva ostrva

3d animacija ,,Pri€a o dva ostrva“

9. Venecijansko bienale

Tema bijenala: METAMORPH

Tema crnogorskog paviljona: ECO-logic
Komesar paviljona: Danko Selinki¢, arhitekt
Tehnicka izrada animacije: Darko Surducki

»Prica o dva ostrva“ je pri€a o Perastu, gradu u
Boki Kotorskoj, koji je vezan za nastanak i dio
projekata grupe EXPEDITIO. Grupa je zapocela
svoje angazovanje 1997. godine, studentskim
istrazivackim projektima sa ciljem da se pokusa
sprijeCiti dalje propadanje Perasta, predlozima za
revitalizaciju grada i skretanjem paznje javnosti
na njegove vrijednosti i opasnosti koje mu prijete.
Tokom daljeg rada, aktivnosti EXPEDITIO su se
prosirile i na druge djelove Crne Gore, kroz paralel-
no djelovanje na polju arhitekture i na planu u¢esca
u drustvenim promjenama, Sto se postavlja kao
nuznost za arhitekte danas na ovim prostorima.

Rad govori o dva peraska ostrva, Sv. Dordu i Gospi
od Skrpjela, koji predstavljaju nesvakidasnji spoj
suprotnosti uklopljenih u jedinstvenu prostornu
cjelinu. Prvo ostrvo je prirodno, a drugo nastalo
vjestackim putem- nasipanjem kamena tokom niza
vjekova. Vjestacko ostrvo prolazi kroz stalni proces
memamorfoze, ne samo fizicki mijenjajuci svoj oblik
i veliCinu, ve¢ i na nematerijalnom planu prepli¢uci
stvarnost i legendu. U tom procesu stalne promjen-
ljivosti, ostrva ¢uvaju medusobni sklad, ¢ine¢i cje-
linu nesvakidasnje snage i ljepote.

Story About Two Islands

3d Animation »Story about Two Islands«

9th Venice Biennal

Biennal topic: METAMORPH

Topic of the Montenegrin pavilion: ECO-logic
Commissar of the pavilion : Danko Selinki¢, arch.
Author of animation; Darko Surdudki

»Story about Two Islands« is the story about Perast, a
city in Boka Kotorska Bay, which has been connected
to the foundation and several projects of the EXPEDI-
TIO Group. The Group has started its activity in 1997,
through students’ research aimed at preventing further
devastation of Perast and suggesting revitalization of
the city and focusing the attention the public toward its
values and dangers the city has been facing. In its work,
EXPEDITIO has expanded toward other parts of Monte-
negro through parallel activities in the field of architecture
as well as social changes which have been raveled as a
necessity for the nowadays architects in our region.

This work is dedicated to two Perast islands, St. George
and Lady of Skrpjel, which represent an extraordinary
blend of contrasts combined into a unique space unit.
The first of the two mentioned islands is natural while
the second one was created artificially — by piling up of
the rocks during several centuries. The artificial island
goes through a permanent process of metamorphoses,
not only a physical one through changing of its shape
and size, but also in a non-material way by interlacing the
reality and the legend. Within the process of the continu-
ous change, the islands preserve the mutual harmony
generating an entity of magnificent strength and beauty.

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje
Projects in 2004: Architecture, cultural heritage and spatial planning
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Izlozba “Srednjevjekovni gradovi Cmei S Nil
Exhibition “Medieval Towns of Montenegro”, Niksic

Srednjevjekovni gradovi
Crne Gore

Projekat vodila: Biljana Gligori¢
Trajanje: oktobar 2003- jun 2004.
Donator: UNDP, Rockefeller Brothers Fund

Danas u Crnoj Gori postoji preko 50 utvrdenjai gra-
dova iz srednjevekovnog perioda, ali je samo man-
ji broj (oko 20%) dostupan i poznat stanovnistvu
i turistima. Preko 40 lokaliteta polako pada ili je
ve¢ palo u zaborav. Dosadasnje aktivnosti oko up-
oznavanja javnosti sa ovim velikim kuturnim, isto-
rijskim i graditeljskim resursom nisu bile dovoljne,
kao i konkretno djelovanje na terenu koje bi ove
gradove zastitilo od daljeg propadanja.

Kao osnova za projekat koriS¢ena je knjiga Pavla

Mijovica i Mirka Kovacevica “Gradovi i utvrdenja u
Crnoj Gori”, Beograd-Ulcinj,1975. godine.

Projekat je podrazumijevao prezentovanje kara-
kteristika srednjevjekovnih gradova Crne Gore u
cjelini kao i svih gradova pojedinacno, kroz isto-
rijske €injenice, arhitektonske opise, fotografije,
crteze, i to u obliku:

1. publikacije “Srednjevjekovni gradovi Crne
Gore”

2. postera/mape srednjevjekovnih gradova
3. web sajta www.gradovi.cg.yu

4. izlozbe u Podgorici, Kolasinu, Zabljaku i
Niksicu

Projekat je predstavljen novembra 2004. u Veneci-
ji na “8. sajmu kulture i kulturnih aktivnosti”.

_ _ p
Medieval Towns in ]
Montenegro

Project conducted by: Biljana Gligori¢
Duration: October 2003- June 2004
Donor: UNDP, Rockefeller Brothers Fund

In Montenegro today there are over 50 towns and
fortifications  from the medieval period, but only a
smaller number of them (aprox. 20%) is accessible
and known to people and tourists. Over 40 sites are
gradually descending or have already descended into
oblivion. The previous efforts to acquaint the public
with this enormous cultural, historical, and building re-
source have not been sufficient, nor the concrete field
activities aimed at protecting these towns from further
devastation.

As the basis for the project, we used the book of Pavle
Mijovi¢ and Mirko Kovacevi¢ “Towns and Fortifications
in Montenegro”, Belgrade-Ulcinj, 1975.

The project anticipates presenting characteristics of
the medieval towns of Montenegro both as the whole
and individually, by means of historical facts, architec-
tural descriptions, photographs, drawings and in the
form of:

1. publication “Medieval Towns of Montenegro”

2. poster/map of medieval towns

3. web site www.gradovi.cg.yu

4. exhibitions in Podgorica, Kolasin, Zabljak i Niksi¢

The project was presented in November 2004, in Ven-
ice at the “8th Fair of Culture and Cultural Activities”.

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje I
Projects in 2004: Architecture, cultural heritage and spatial planning



Arhitektura i umjetnost
XX vijeka u Boki

Projekat vodila: Tatjana Raji¢

Datum: 17. april 2004. Kotor

Sponzor: PRO HELVETIA Belgrade, Swiss
Cultural Programme Serbia and Montenegro

KOTOR 17. april 2004. “Arhitektura i umjetnost
XX vijeka u Boki Kotorskoj”, Fakultet za turizam
(sala na | spratu) Trg ispred katedrale Sv. Tri-
puna, Stari grad Kotor:

> 11.00: predavanje uz slajd-projekciju: »Arhi-
tekt Milan Zlokovi¢ (1898-1965): »Kuca kao
brod«, predavac: mr Ljiljana Blagojevi¢, arhi-
tekt, docent na Arhitektonskom fakultetu u
Beogradu

> 12.15: predavanje uz slajd-projekciju: “Vo-
jislav Vojo Stani¢», predavac: Irina Subotic,
istoricar umjetnosti, Beograd

> 14.00: predavanje uz slajd-projekciju: “Arhi-
tekt Nikola Dobrovi¢”, predavac: Krunoslav
Ivanisin, arhitekt, Dubrovnik

> 15.15: projekcija filma o arh. Nikoli Dobrovicu
autor: Krunoslav Ivanisin, arhitekt, Dubrovnik

> 19.30: Galerija «Stari grad», Trg od oruzja, Ko-
tor, otvaranje izozbe fotografija, autor: Milica
Lopici¢, aps. Arhitekonskog fakulteta u Beo-
gradu

20th-century Architecture and
Art in the Boka Kotorska

Project conducted by: Tatjana Raji¢

Date: 17th April 2004, Kotor

Sponsor: PRO HELVETIA Belgrade, Swiss
Cultural Programme Serbia and Montenegro

KOTOR, 17th April 2004 “20th-century Architecture
and Art in the Boka Kotorska”, the Faculty of Tourism
(the hall on the first floor), the square in front of St.
Tryphon Cathedral, the Old Town of Kotor:

> 11.00: a lecture with slide-projection: » Architect
Milan Zlokovi¢ (1898-1965): »A house as a shipx,
lecturer: M.A. Ljiliana Blagojevi¢, architect, docent at
the Faculty of Architecture in Belgrade

> 12.15: a lecture with slide-projection: “Vojislav
Vojo Stanic», lecturer: Irina Suboti¢, art historian,
Belgrade

> 14.00: a lecture with slide-projection: “Architect
Nikola Dobrovi¢”, lecturer: Krunoslav Ivanisin, archi-
tect, Dubrovnik

> 15.15: projection of the film about the architect
Nikola Dobrovi¢, author: Krunoslav Ivanisin, archi-
tect, Dubrovnik

> 19.30: Gallery « Stari grad », Weapons Square,
Kotor, opening of the photograph exhibition, author:
Milica Lopici¢, a final-year student at the Faculty of
Architecture in Belgrade

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje
Projects in 2004: Architecture, cultural heritage and spatial planning

Krunoslav Ivanisin, arh.
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Perast 2004.

Projekat vodi: Aleksandra Kapetanovié¢
Trajanje projekta: avgust 2004.- u toku
Donator: SIDA

Nevladina organizacija EXPEDITIO, u saradnji sa
Svedskom asocijacijom za graditeljsko nasljede
(Svenska Byggnadsvardsforeningen) ve¢ trecu
godinu za redom organizovala je volonterski
radni kamp restauracije u Perastu. OvogodisSnji
kamp sa temom vrata u tradicionalnoj arhitekturi
odrzan je na palati Viskovi¢ 26.09.-09.10.2004.

Tokom desetodnevnog boravka na terenu volo-
nteri iz Svedske, Bosne, Srbije i Crne Gore imali
su prilike da uz nadzor i obuku eksperata rade
na konzervaciji i restauraciji drvenih ulaznih
vrata palate Viskovi¢, rekonstrukciji dardina is-
pred palate, kao i konzervaciji metalne ograde
dardina. Pomo¢ tokom realizacije kampa dobili
smo od lokalnog stanovnistva kao i lokalnih in-
stitucija i organizacija.

Cilj ovog radnog kampa, sem konkretnnih res-
tauratorskih aktivnosti na palati koja je jedna
od najstarijih i najslojevitijih cijelina Perasta a
zapustena ve¢ godinama, bilo je i promovisan-
je koriséenja tradicionalnih tehnika gradnje i
konzervacije. Kao zavrSna faza projekta u toku je
priprema publikacije ,Vrata u tradicionalnoj arhi-
tekturi Boke i njihova restauracija“ preko koje ¢e
i Sira javnost imati prilike da se upozna sa ovom
temom.

Perast 2004.

Project conducted by: Aleksandra Kapetanovi¢
Duration of the project: August 2004 - on going
Donor: SIDA

This is the third year that EXPEDITIO, in co-op-
eration with the Swedish Association for building
heritage (Svenska Byggnadsvards foreningen) from
Stockholm, has organized a Volunteer working camp
of restoration in the town of Perast. This year’s
camp, dedicated to doors in traditional architecture,
was held on the Viskovi¢ palace 26.09.-09.10.2004.

During a ten-day field work, under the supervision
and training by experts, volunteers from Sweden,
Bosnia, Serbia and Montenegro had a chance to
work on conservation and restoration of wooden en-
trance doors of the palace Viskovi¢, on reconstruc-
tion of the garden in front of the palace as well as on
conservation of a metal fence surrounding the gar-
den. During the camp, the local inhabitants as well
as the local institutions and organizations assisted
us in our work.

Besides the concrete restoration activities on the
palace that represents one of the oldest and most
stratified entities in Perast being neglected for years,
the aim of the working camp was to promote the
application of traditional techniques of building and
conservation. As the final stage of the project, we
are preparing a publication titled ,Doors in the tra-
ditional architecture of the Boka Kotorska and their
restoration“by means of which a wider public will
have a chance to learn more about this topic.

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje I
Projects in 2004: Architecture, cultural heritage and spatial planning



Gradimo odrzivo

Projekat vodi: Natasa llin¢i¢
Trajanje projekta: maj 2004. - u toku
Donator: Skupstina Republike Crne Gore

Projekat “GRADIMO EKOLOSKI - GRADIMO SA
PRIRODOM” zamisljen je kao multimedijalna
kampanja sa ciljem upoznavanja Sire i stru¢ne
javnosti sa razlicitim vidovima odrzivog
razvoja u oblasti ekoloSkog graditeljstva,
upotrebe energije i zaStite Zivotne sredine.

EXPEDITIO se odlucio za ovakav korak svjes-
tan ekoloske i energetske krize u kojoj zivimo i
potpunoj usmjerenosti na izvore energije, koji
su gotovo iscrpljeni i neobnovljivi, a njihovo
koriS¢enje za posljedicu ima zagadjenje, sa
priliénim desbalansom prirodnih tokova. Kao
arhitekti, suoCili smo se sa problemom da
su gradevine odgovorne za 40-50% potrosnje
energije i priblizno toliki udio u emisiji CO2.

Ova kampanja obuhvata postavljanje web-sajta
preko www.expeditio.org, izradu publikacije
i prateéeg promotivnog materijala - broSura i
poster.

Ovaj projekat je prvi korak- informisanje o
postoje¢im vidovima tzv. alternativnih izvora
energije i njihovoj primjeni u arhitekturi, sa
posebnim akcentom na solarnoj energiji i
svim njenim oblicima, Sto smo vidjeli kao bazu
za svaku dalju aktivnost u ovoj oblasti.

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje
Projects in 2004: Architecture, cultural heritage and spatial planning

Sustainable building EXPEDITI o
Project conducted by: Natasa llin¢i¢ -
The project duration: May 2004 - on going

Donor: Parliament of the Republic of Montenegro

The project “BUILD WITH ECOLOGY - BUILD
WITH ENVIRONMENT” has been designed as a
multimedia campaign aimed at acquainting wider
and expert public with different forms of sustainable
development in the fields of ecological building, en-
ergy usage and environmental protection.

EXPEDITIO opted for such step bearing in mind eco- f
logical and energy crisis we are experiencing and our E ! } 4
complete reliance on energy resources, which are
almost exhausted and non-renewable, while their
usage causes pollution with considerable imbalance
in natural flows. As architects, we are aware of the
problem that buildings are responsible for 40-50%
of energy consumption and approximately the same
quantity of CO2 emission.

The campaign consists of setting up a web site via
www.expeditio.org, making a publication and ac-
companying promotional material - a brochure and
a poster.

The project represents the first step- informing about
the existing forms of so-called alternative energy
resources and their application in architecture, em-
phasizing solar energy and all its forms- seen as the
basis for all further activities in this filed.
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Godinje 2004.

Projekat vodila: Aleksandra Kapetanovié
Trajanje projekta: mart- jun 2004.

Glavni sponzor: NEXT Fresh & Co.
Volonterski doprinos: NVU Godinje

14- 23. maja 2004. u selu Godinje na Skadar-
skom jezeru odrzana je arhitektonska radionica
sa temom ,Istrazivanje ruralnog nasljeda Ska-
darskog jezera“. U¢esnici radionice bili su de-
vet studenata arhitekture uz Beograda i Banja
Luke, a projekat je sproveden na inicijativu i u
saradnji sa lokalnim nevladinim udruzenjem
»Godinje*.

Selo Godinje je jedno od najvrijednijih i naja-
traktivnijih ruralnih cjelina u Crnoj Gori. Kao
takvo je prepoznato i od sluzbe zastite, ali do
sada nije detaljnije istrazivano i na pravi nacin
valorizovano.

Osnovna ideja ove radionice bila je da ponudi
model za istrazivanje i valorizaciju ruralnog
nasljeda u Crnoj Gori. Nakon desetodnevnog
bravka na terenu, uradena je baza podataka
za cijelo selo (u GIS-u), arhitektonsko sni-
manje najvrijednijih cjelina, arhitektonske,
urbanisticke i SWOT analize, valorizacija, uslovi
i smjernice za zastitu i razvoj sela, kao i predlozi
za konkretne intervencije i aktivnosti

Za ovaj projekat EXPEDITIO je nagradjen

PRIZNANJEM za doprinos i unapredenje gra-
diteljskog nasljeda i kulturne bastine na 13. Sa-

A~

Godinje 2004. GODINIJE

Project conducted by: Aleksandra Kapetanovi¢
Duration; March- June 2004

Main sponsor: NEXT Fresh & Co.

Volunteer contribution: NGO Godinje

From 14- 23 May 2004 in the village of Godinje on
Skadar Lake, an architectural workshop with the top-
ic , Research of the rural heritage of Skadar Lake*
was held. The workshop participants were nine stu-
dents of architecture from Belgrade and Banjaluka,
and the project was realized at the initiative and in
cooperation with the local NGO ,Godinje®.

The village of Godinje is one of the most valuable
and most attractive rural entities in Montenegro. As
such, it has been recognized by experts engaged in
cultural heritage protection, but so far, it has not been
thoroughly researched or valued in the right way.

The basic idea of the the workshop was to provide
a model for reseach and-valorization of rural settle-
ments in-Montenegro. Following-a ten-day field re-
search, we made a database for the whole vilage
(in GIS), conducted architectural survey of the
most valuable entities, did architectural and SWOT
analysis, valuation and proposed conditions and
guidelines for the protection and development of the
village. Proposals for concrete interventions and ac-
tivities were also made.

For this project, EXPEDITIO was awarded an AC-
KNOWLEDGEMENT for the contribution to the en-

hancement of building and cultural heritage -at the
13th Salon of Urbanism in'Banja Luka in November

lonu urbanizma u Banja Luci, novembra 2004.

2004.

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje I
Projects in 2004: Architecture, cultural heritage and spatial planning



Planiranje za buduénost

Projekat vodi za EXPEDITIO: Biljana Gligori¢
Trajanje projekta: april 2004. - u toku
Donator: UNDP

Tokom 2004. godine zapocela je i realizacija
projekta “Planiranje za buducnost”. Projekat
sprovodi Razvojni program ujedinjenih nacija
(UNDP) sa partnerima iz nevladinog sektora,
medu kojima je i EXPEDITIO, sa ciljem da se
prati dono$enje i implementacija novog Zakona
o prostornom planiranju i uredenju prostora Re-
publike Crne Gore.

U prvoj fazi, nas dio projekta se odnosio na iz-
radu i postavljanje internet prezentacije na ad-
resi www.planiranje-za-buducnost.cg.yu na kojoj
se nalaze sve informacije vezane za projekat.
Takode, EXPEDITIO je ulozio primjedbe na Nacrt
zakona o prostornom planiranju i uradenju pro-
stora, posebno u dijelu koji se odnosi na ucesce
gradana u procesima planiranja i koriS¢enja pro-
stora.

Partneri u ovom projektu su: Ministarstvo zastite
Zivotne sredine i uredenja prostora Crne Gore,
Ministarstvo turizma Crne Gore, SIDA- Swedish
International Development Cooperation Agency,
UNDP- Program za razvoj ujedinjenih nacija,
EXPEDITIO, Udruzenje Arhitekata Crne Gore i
MANS- Mreza za afirmaciju nevladinog sektora
iz Podgorice.

Projekat je u toku.

Planning for the future

Project conducted by in EXPEDITIO: Biljana Gligori¢
Duration of the project: April 2004 - still running
Donator: UNDP

During 2004, the project “Planning for the future” has
started. The project has been conducted by the Unit-
ed Nations Development Programme (UNDP) with the
partners from non-government sector, one of which is
EXPEDITIO, with the aim to supervise passing and
implementation of the new Law on spatial planning
and management of the Republic of Montenegro.

In the initial stage, our role in the project has referred
to creating and setting up an Internet presentation
at the address www.planiranje-za-buducnost.cg.yu
where all information concerning the project could be
found. EXPEDITIO has also proposed amendments
to the Draft of the Law on spatial planning and man-
agement particularly in the part regulating citizens’
participation in the processes of planning and space
usage.

Partners in the project are: Ministry of environmen-
tal protection and spatial planning of Montenegro,
Ministry of Tourism of Montenegro, SIDA- Swedish
International Development Cooperation Agency,
UNDP- United Nations Development Programme,
EXPEDITIO, Association of Architects of Montenegro
and MANS- Network for non-government sector af-
firmation from Podgorica.

The project is still running.

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje
Projects in 2004: Architecture, cultural heritage and spatial planning
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Kako poslati poruku

How To Send A Message / How To Produce A
Contemporary Art Work - Step By Step (HSM) je
autorski projekat umjetnice Milice Tomi¢, ¢ija je
pocetna ideja bila da kroz saradnju sa nordijs-
kim, srpskim i austrijskim umjetnicima istrazi i
ucini vidljivim proces proizvodnje umjetnickog
djela, da traumaticni €in nastajanja umjetnickog
djela dedramatizuje.

Intenzivan dvogodisnji proces saradnje autora i
ucesnika radionice, rezultovao je promisljanjem
klju€nih pitanja vezanih za produkciju i poli-
tiku izlaganja, kao i promociju i recepciju radova
savremene umjetnosti. U septembru 2004. godine
u Beogradu je odrzana izlozba radova uéesnika
pod nazivom How To End A Message ali zlozba
nije predstavlja zavr$nu fazu projekta.

Od novembra 2003. u projekat su ukljuéeni arhi-
tekt Ljiljana Blagojevi¢ i predstavnici EXPEDITIO
- Milica Lopi¢i¢, Natasa llin¢i¢, Davor Ere$ i Mar-
ko Todorovi¢, sa ciljem bio da kroz pojedinacne
razgovore sa umjetnicima problematizuju pred-
loge radova iz perspektive izlaganja, a zatim za-
jedno sa umjetnicima definiSu prostor i na¢in na
koji ¢e se rad izloziti.

Izlozba How To End a Message je dio internacio-
nalnog programa 45. Oktobarskog salona.

Producenti projekta su: Nordijski savjet mini-
stara, u okviru dvogodiSnjeg programa Norden
Balkan Culture Switch, i Nordijski institut za
savremenu umetnost — NIFCA.

How To Send A Message

How To Send A Message / How To Produce A Con-
temporary Artwork — Step By Step (HSM) is an author
project by the artist Milica Tomi¢, whose initial idea
was, through cooperation with the Nordic, Serbian
and Austrian artists, to investigate and make visible
the process of an artwork creation, to make this trau-
matizing act less dramatic.

Anintensive, two-year process of cooperation between
the author and the workshop participants resulted in
contemplating cultural issues concerning production
and presentation policy, promotion and reception of
works of modern art. In September 2004, the exhibi-
tion of the works of participants titled How to End a
Message was held in Belgrade, but it did not present
the project final stage.

Since November 2003 an architect Ljiljana Blagojevi¢
and EXPEDITIO representatives - Milica Lopici¢,
Natasa llin¢ic, Davor Ere$ i Marko Todorovi¢ have
been involved in the project, with the aim, through in-
dividual interviews with the artists, to consider artwork
proposals from the point of view of presentation, and
then, together with the artists, to define the space and
ways of presentation of the artworks.

The exhibition How to End a Message was the part
of the international programme of the 45th October
Salon.

The project producers are the Nordic Ministries Coun-
cil, within a two-year programme the Nordic Balkan
Culture Switch, and the Nordic Institute for Contem-
porary Art — NIFCA.

Projekti u 2004 : Arhitektura, kulturno nasljede, prostorno planiranje I
Projects in 2004: Architecture, cultural heritage and spatial planning
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Sastanak NVO-a, Kotor
Meeting of NGOs, Kotor

agement, Kotor




Aktivnosti RAC-a

Regionalni centar javnog zastupanja (RAC)
pokriva teritorije primorskih opstina Kotor, Ti-
vat, Budva, Herceg Novi, Bar i Ulcinj. Centar je
posvecéen razvijanju NVO sektora u regionu i nje-
govog kvalitetijeg odnosa sa javnim i privatnim
sektorom.

Aktivnosti sprovodene u okviru RAC-a tokom
2004. godine:

> informisanje ciljnih grupa o vaznim informaci-
jama koje se ti€u jacanja kapaciteta i razvijanja
odnosa medu sektorima

> izrada i azuriranje baza podataka

> pruzanje savjetodavnih usluga i pomo¢ pri
pisanju projekata, ostvarivanju kontakata sa do-
natorima, vodenju finansija ...

> organizovanje treninga i obuka za nevladine
organizacije i drzavne institucije

> organizovanje okruglih stolova, sastanaka i
predavanja za predstavnike sva tri sektora

> objavljivanje Stampane i elektronske verzije
biltena RAC-a (Cetvoro-mjesecno)

> uéeSée u timu za izradu StrateSkog plana
opstine Kotor

> pruzanje tehnicke pomoc¢i regionalnim centri-
ma javnog zastupanja iz Kolasina i Ulcinja

> pruzanje usluga koriSéenja opreme (skener,
kompjuteri, fotokopir, Stampa¢, projektor) i pro-
storija EXPEDTIO za sastanke

> pruzanje dizajnerskih usluga

> sprovodenje Watchdog inicijative u saradnji sa
NVO Mans i Natura, itd.

Projekti u 2004 : Civilni sektor
Projects in 2004: Civil sector

RAC Activities

The Regional Advocacy Centre (RAC) covers the
territories of the municipalities of Kotor, Tivat, Budva,
Herceg Novi, Bar and Ulcin; situated in the seaboard.
The Centre is dedicated to the development of NGO
sector in the region and enhancing its relationship
with the public and private sectors.

The activities carried out within the RAC in 2004:

> providing information to target groups about impor-
tant data concerning the strengthening of capacity
and development of inter sector relationships

> creating and updating a database

> offering counseling services and assistance in
project writing, establishing contacts with donors,
finance keeping...

> organizing trainings and education for non-govern-
ment organizations and state institutions

> organizing round tables, meetings, and lectures for
representatives of all of three sectors

> issuing printed and electronic version of the RAC
bulletin (once in four months)

> participating in the work of a team appointed to
make the Strategic plan for the municipality of Kotor
> providing technical assistance to the Regional Ad-
vocacy Centres from Kolasin and Ulcinj

> offering services of equipment usage (a scanner, a
computer, a copying machine, a projector) as well as
using EXPEDITIO office for meetings

> offering designing services

> conducting a Watchdog Initiative in cooperation
with NGOs Mans and Natura, efc..

jzacija iz Kotora
@tions from Kotor

. v
m - /

Projekat “Gradanin”, Budva
Project“Citizen”, Budva

—

k. Izrada Strateskog plana EXPEDITIO, Zabljak

Creating EXPEDITIO Strategic Plan, Zabljak
e
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Inicijative javnog
zastupanja

U okviru rada EXPEDITIO RAC-a (Regionalnog
centra javnog zastupanja) bilo je planirano da se
sprovedu i inicijative koje bi na konkretan nacin
povecale nivo razvoja i ukljucenosti civilnog sek-
tora u procese odlucivanja u Opstini Kotor. Zbog
nepredvidenih okolnosti kao Sto je raspisivanje
vanrednih parlametarnih izbora u Opstini nismo
bili u moguénosti da ove inicijative do kraja reali-
zujemo. Prva inicijativa se odnosi na donosenje
nove, kvalitetnije Odluke o raspodjeli sredstava
nevladinim organizacijama. Zatim, od same
Opstine je pokrenuta inicijativa da se koristi pra-
vo ,prazne stolice“ u lokalnom parlamentu gdje
bismo mi organizovali nevladine organizacije da
se to pravo koristi, definiSe procedura izbora
predstavnika i sl. Planiramo da ove inicijative
okonc¢amo tokom 2005. godine nakon konstitui-
sanja nove opstinske vlasti.

Projekat “Gradanin”

Projekat ,Gradanin“ je partnerski projekat sa
ciljem da se poveca informisanost i zainteresova-
nost gradana za uceScée u donoSenju odluka na
lokalnom nivou kroz prezentaciju modela za real-
izaciju gradanskih prava predvidenih Zakonom o
lokalnoj samoupravi. Projekat je okupio sedam
nevladinih organizacija iz juznog i centralnog
dijela Crne Gore (nosilac je MANS iz Podgorice,
a parteneri su bili Svetionik-Bar, Novi Horizonti-
Ulcinj, Knjizevna omladina Tivta, Media Centar
Mladih- H.Novi i EXPEDITIO-Kotor) i predstav-

Advocacy
Initiatives

Within the EXPEDITIO RAC (Regional Advocacy
Centre), we have planned to conduct initiatives,
which would increase, in a concrete way, the level
of development and participation of civil sector in the
decision making process in the Municipality of Kotor.
Due to unexpected circumstances such as calling the
pre-term parliamentary elections in the Municipality,
we were not in position to realize these initiatives to
the end. The first initiative refers to making a new,
better Decision on allocation of funds to non-govern-
ment organization. In addition, the Municipality itself
has started an initiative of exercising the right of an
.Lempty seat” in the local parliament, while our task
would be to organize non-government organiza-
tions in exercising that right, to define a procedure
of electing a representative, etc. We are planning to
conduct these initiatives during 2005, following the
constitution of the new municipal government.

The “Citizen” project

By presenting a model of achievement of civil rights
contained in the Law on local self-governance, the
,Citizen" project aims at providing for the citizens to
be better informed about and increasing their interest
in participating in the decision making process at the
local level. The project has gathered seven non-gov-
ernment organizations from the southern and central
parts of Montenegro (the project initiator is MANS
from Podgorica, and the partners are Svetionik- Bar,
Novi Horizonti (New Horizons) - Ulcinj, Knjizevna
omladina Tivta (Literary Youth of Tivat), Media Cen-

Projekti u 2004 : Civilni sektor I
Projects in 2004: Civil sector



lia nastavak napora MANS-a na smanjenju
siromastva i uvodenju demokratije. Projekat je
ralizovan u formi Obuka za c¢lanove lokalnih
zajednica u gradovima iz kojih su organizacije
partneri. EXPEDITIO je obukom pokrio gradove
Kotor i Budvu.

Donator projekta:USAID/ IRD - program CRD
Montenegro, Revitalizacija zajednice kroz de-
mokratsko djelovanje.

Watchdog inicijativa

U saradnji sa NVO MANS iz Podgorice i NVO NA-
TURA iz Kolasina, od aprila 2004, zapoceli smo
projekat nadgledanja implementacije Zakona o
lokalnoj samoupravi u Opstinama Podgorica,
Kotor i KolaSin i to u dijelu uceséa javnosti u
procesu donosenja odluka.

Projekat je podrazumijevao mjesecne izvestaje i
konferencije za Stampu na kojima smo prezen-
tovali rezultate i zapazanja tokom pracenja rada
navedenih Opstina. Cilj projekta je da se kroz
pracéenje njihovog rada uoce propusti i problemi
u sprovodenju zakona, da se druge nevladine
organizacije upoznaju sa watchdog inicijativom
kao jednim od nacina djelovanja gradana, ali i
sa pomenutim zakonom, kao i da se gradanima
predstave njihova zagarantovana prava.

Projekat je realizovan u okviru programa WATCH-
DOG inicijativa, a donator je USAID/ORT MAP.

Projekti u 2004 : Civilni sektor
Projects in 2004: Civil sector

tar Mladih (Youth Media Centre) - H.Novi and EXPE-
DITIO-Kotor) and it represents continuation of efforts of
MANS to reducing poverty and introducing democracy.
The project has been realized in the form of Trainings for
members of local communities in towns where the part-
ner organizations are situated. EXPEDITIO organized
trainings in the towns of Kotor and Budva.

Donor of the project: USAID/ IRD — programme CRD
Montenegro, Revitalization of community through demo-
cratic actions.

The “Citizen” project

In cooperation with NGOs MANS from Podgorica and
NATURA from Kolasin, since April 2004, we have started
the project monitoring the implementation of the Law on
local self- governance in the Municipalities of Podgorica,
Kotor and Kolasin, in the part concerning the public par-
ticipation in the decision making process.

The project anticipated monthly reports and press
conferences at which we presented the results and
observations during the monitoring of the work of the
mentioned Municipalities. By supervising the work of the
municipalities, the project aims at observing omissions
and problems in the law conducting, at acquainting other
non-government organizations both with the watchdog
initiative as one of ways of citizens involvement and the
mentioned law, as well as at presenting to the citizens
their guaranteed rights.

The project has been realized within the WATCHDOG
Initiative programme and the donor is USAID/ORT
MAP.

MANS, Natura & Expeditio
Watchdog Initiative
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Trening - Javno zastupanje za NVO, Kotor
Training in Advocacy for NGOs, Kotor

Treninzi

Tokom 2004. u sklopu djelovanja Regionalnog
centra javnog zastupanja (RAC), EXPEDITIO
je organizovao 8 treninga i obuka za nevladine
organizacije i drzavne institucije. Obuke za
Pisanje projekata vodili su predstavnici EXPE-
DITIO dok su ostale treninge sprovodili treneri
USAID/ORT MAP-a :

* Februar 2004. - Pisanje projekata, Kolasin

* Juni 2004. - Rukovodjenje, Kotor

* Juni 2004. Watchdog , Kotor

* Juli 2004. - Javno zastupanje, Kotor

¢ Juli 2004. - Finansijski menadzment, Kotor

* Oktobar 2004. - Pisanje projekata, H. Novi

* Novembar 2004. - Pisanje projekata, Budva

* Decembar 2004. - Pisanje projekata, Mojkovac

Kroz treninge koje smo organizovali ili vodili je
proslo oko 125 predstavnika nevladinih orga-
nizacija i drzavnih institucija iz Crne Gore.

Trainings

During 2004, within the Regional Advocacy Centre
(RAC), EXPEDITIO organized eight trainings for
non-government organizations and state institu-
tions. The trainings in project writing were held
by EXPEDITIO representatives while USAID/ORT
MAP trainers held other trainings:

* February 2004 — Project writing, KolaSin

+ June 2004 - Management, Kotor

+ June 2004 - Watchdog, Kotor

+ July 2004 - Public advocacy, Kotor

+ July 2004 - Financial management, Kotor

+ October 2004 - Project writing, Herceg Novi
+ November 2004 - Project writing, Budva

+ December 2004. - Project writing, Mojkovac

Around 125 representatives of non-government or-
ganizations and state institutions attended the train-
ings we organized and held.

fl il q May 2004. UNDP Volunteers and Community needs Bar

Treninzi koje smo do sada pohadali >>> Jun 25, 2004, USAID/ORT MAP Watchdog Kotor

The trainings we have attended so far >>> December 2003. USAID/ORT MAP Gender equality Podgorica
November 8, 2003. UNDP Gender equality Tivat
October 2003. PR center PR Podgorica
October 25-26. 2003 UNDP PR Budva
October 22- 24, 2003. USAID/ORT MAP Leadership Training Podgorica
July 31 - August 3, 2003 USAID/ORT MAP Board of Directors Retreat Cetinje
Jun 16-17, 25-27, 2003.  USAID/ORT MAP Advocacy Cetinje
May 11- 21, 2003 USAID/ORT MAP Organization Development Staff Retreat Becici
Mart, 2003 USAID/ORT MAP Advocacy 2 Ulcinj
February, 2003 USAID/ORT MAP Financial Management Podgorica
January, 2003. USAID/ORT MAP Advocacy 1 Ulcinj
May, 2002. UNDP Advocacy Budva
Jun, 2001. CRNVO Writing project proposals and fundraising Milocer

Projekti u 2004 : Civilni sektor I
Projects in 2004: Civil sector
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Balkﬂska radlon;a Plovdiv, Bugarskd§
Balkan Workshop, Plovdiv, Bul gar/a

]
Studijsko putovanje, Hrvatska
Study trip, Croatia

NVO AINOVA, Bratisla
Jﬁ + 1, NGO AINOVA, Bratisl%

_dstorija, arhitektura,

priroda - seminar o kulturnim dobrima na Balkanu”, Velmja
“History, Architecture, Nature - Seminar about Cultural Heritage in the Balkans”, Venice




Seminari, radionice ...

Seminars, workshops ...

I 21- 24. april 2004. Plovdiv, Bugarska
“Arhitektonsko- istorijsko nasljede. Novi zivot
starih gradevina”

21- 24 April 2004, Plovdiv, Bulgaria
“Architectural - historical heritage. New life for old
buildings”

M 24- 25. jun 2004. Podgorica, Crna Gora
“Nacionalna debata o kulturnoj politici Crne Gore”
organizator: Ministarstvo kulture RCG

24- 25. jun 2004, Podgorica, Montenegro
“National debate on cultural policy of Montenegro”
Organizer: Ministry of Culture of Montenegro

I 07- 09. jul 2004. Cetinje, Crna Gora
“Kulturno nasljede u Crnoj Gori”
organizator: Italijanski MIP i FORMAZ centar

07- 09 July 2004. Cetinje, Montenegro
“Cultural heritage in Montenegro”
Organizer: the Italian MFA and FORMAZ Centre

Il 01-14 avgusta 2004, Grythyttan, Svedska
“Radni kamp - Grythette kvarn”
organizator: Svenska Byggnadsvardsféreningen

01-14 August 2004, Grythyttan, Sweden
“Work camp - Grythette kvarn”
Organizer: Svenska Byggnadsvardsforeningen

W 27. septembar 2004. Budva, Crna Gora
“Primorski grad u tranziciji”
organizator: Arhitektonski fakultet Beograd, SO
Budva, JP Morsko dobro Crne Gore

27 September 2004, Budva, Montenegro

“A coastal town in transition”

Organizer: Faculty of Architecture Belgrade, Municipal
Assembly of Budva, the Sea Good of Montenegro

H 25. oktobar 2004. Kotor, Crna Gora
“Valorizacija prirodnih i kulturnih resursa kroz
odrzivi razvoj turizma u zemljama JI Evrope”
organizator: UNESCO-ROSTE

25 October 2004. Kotor, Montenegro

“Natural and Cultural Assets for Sustainable Tourism
Development in South East Europe”

Organizer: UNESCO-ROSTE

M 02. novembar 2004. Venecija
“Istorija, arhitektura, priroda - seminar o kul-
turnim dobrima na Balkanu”,Marco Polo System

02 November 2004, Venice
“History, architecture, environment — a Seminar on
cultural treasures of the Balkans”

Il 08-15. novembar 2004. Banja Luka, BIH
“13. Salon urbanizma” - projekat “Godinje, pub-
likacija “Srednjevjekovni gradovi Crne Gore”

08-15 November 2004, Banja Luka, BIH
“13th Salon of Urbanism” — the project “Godinje”, the
publication “Medieval Towns of Montenegro”

I 15-16. novembar 2004, Milocer
“Okrugi sto za kulturu u okviru Jadransko-Jon-
ske inicijative”
organizator: Ministarstvo kulture i MIP

15-16 November 2004, MiloGer,

“The Adriatic-lonian Initiative Round Table for Cul-
ture”

Organizer: Ministries of Culture and FAM

Il 26- 28. novembar 2004, Venecija
“8. sajam kulture i kulturnih aktivnosti”
u okviru paviljona Marco Polo System

26- 28 November 2004, Venice
“8th Fair of Culture and Cultural Activities”
in the pavilion of Marco Polo System
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Studijska putovanja

02- 08. maj 2004, Zagreb i Rijeka, Hrvatska
Studijsko putovanje je bilo organizovano za tri
Regionalna centra javnog zastupanja iz KolaSina,
Ulcinja i Kotora, u cilju upoznavanja sa iskust-
vima osam uspjesnih NVO-a iz Zagreba i Rijeke:
NIT, Odraz, RI-centar, SMART, GONG, Centar za
mirovne studije, Ba-Be i Zelena akcija.

Donator: USAID/ORT-MAP

Study trips

02- 08 May 2004, Zagreb and Rijeka, Croatia
A study trip was organized for three Regional Advo-

cacy Centres from Kolasin, Ulcinj and Kotor, with the
view of meeting eight successful NGOs from Zagreb
and Rijeka: NIT, Odraz, RI-Centre, SMART, GONG,
Centre for Peace Studies, Ba-Be and Green Action.

Donor: USAID/ORT-MAP

15- 20. maj 2004, Ljubljana, Slovenija
Predstavnica EXPEDITIO boravila je u sklopu
delegacije Crne Gore sastavljene od predstavni-
ka lokalnih samouprava i NVO sektora na kon-
ferenciji: “Nova rjeSenja na podrucju planiranja
prostornog razvoja” u organizaciji Slovenackog
Ministarstva za okolje, prostor i energiju.

Donator: UNDP

15- 20 May 2004, Ljubljana, Slovenia
Arepresentative of EXPEDITIO participated, within a

delegation of Montenegro consisting of representa-
tives of local self-governments and NGO sector, at
the conference “New solutions in the field of spatial
development planning” organized by the Slovenian
Ministry for Environment, Space and Energy.

Donor: UNDP

01-08. decembar 2004, Ceska - Slovacka
Putovanje je organizovano i finansirano u sklopu
djelovanja Regionalnog centra javnog zastupan-
ja sa ciljem upoznavanja sa iskustvima NVO-a
iz Praga i Bratislave te uspostavljanja kontakata
za mogucu dalju saradnju. Posjeceno je 12 orga-
nizacija i nakon povratka organizovana je prezen-
tacija studijskog puta u Kotoru.

Donator: USAID-ORT/ MAP

01-08 December 2004, Czech Republic - Slovakia
A study trip was organized and financed within the
framework of Regional Advocacy Centre with the
aim of meeting successful NGOs from Prague and
Bratislava and establishing contacts for prospective
further cooperation. We have visited 12 organiza-
tions and upon return, we held the presentation of
the study trip in Kotor.

Donor: USAID-ORT/ MAP

Seminari, radionice, studijjska putovanja I
Seminars, workshops, study trips
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Odnosi sa javhosc¢u

Tokom 2004. EXPEDITIO je brojao oko 150 pojav-
liivanja u medijima i to:

*Radio program  >>>58 %
+ Stampani mediji  >>>16 %
* Mailing liste >>>14%
* TV program >>>12 %

Tokom 2004. ucestvovali smo na 8 konferencija za
medije, bilo da je nosilac projekta EXPEDITIO ili da
da su predstavljane aktivnosti partnerskog projekta
Watchdog inicijativa u saradnji sa NVO MANS i Na-
tura.

Nekoliko predstavnika (zaposleni i volonteri) EX-
PEDITIO pohadali su treninge o “PR vjestinama” u
organizaciji UNDP i PR centra iz Podgorice.

Objavljeni tekstovi

Marta 2004. godine, u ¢asopisu GLASNIK (28), koji
izdaje Drustvo konzervatora Srbije, objavljen je nas
tekst pod nazivom “Volonterski radni kampovi kao
primjer saradnje nevladinih organizacija i institucija
na polju zastite kulturnog nasljeda” koji govori o
nasim dosadasnjim iskustvima kroz organizovanje
radnih kampova restauracije.

Septembra 2004. godine na poziv Zavoda za
udzbenike i nastavna sredstva iz Podgorice,
zapoceli smo saradnju na izradi crnogorskog iz-
danja “National Geographic JUNIOR”, prije svega u
dijelu koji se tice promovisanja kulturnog nasljeda
Crne Gore.

PR, usluge, publikacije, donatori, partneri, ¢lanstvo ...
PR, services, publications, donors, partners, membership ...

Public Relations

In 2004, EXPEDITIO had around 150 appearances
in the following media:

+ Radio programme  >>> 58 %
* Printed media >>>16 %
+ Mailing lists >>>14 %
* TV programme >>>12 %

During 2004, we took part at eight press conferenc-
es, presenting either projects by EXPEDITIO or the
activities of a partner project Watchdog Initiative, in
cooperation with NGOs MANS and Natura.

A few representatives (employed and volunteers) of
EXPEDITIO attended “PR skills” courses organized
by UNDP and PR Centre from Podgorica.

Published works

In March 2004, the magazine GLASNIK (28), issued
by the Association of conservationists of Serbia,
published our article titled “Volunteer working camps
as an example of cooperation of non-government
organizations and institutions in the field of cultural
heritage protection” which speaks about our experi-
ences in organizing restoration working camps.

In September 2004, at the initiative of the Institute
for textbooks and teaching aids from Podgorica, we
commenced cooperation on the Montenegrin edition
of the “National Geographic JUNIOR”, primarily in
the part concerning promotion of the cultural heri-
tage of Montenegro.
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BRITISH
COUNCIL

Studija : “Kulturno i
prirodno nasljede Crne Gore

EXPEDITIO je bio angazovan od strane Britan-
skog savjeta iz Podgorice, kao dio lokalnog
konsultantskog tima zajedno sa predstavnicima
iz Regionalnog zavoda za zastitu spomenika kul-
ture Kotor, na izradi predloga projekta ,,Kulturno i
prirodno nasljede Crne Gore“. Ova studija bi tre-
bala da bude osnova za sprovodenje trogodiSnjeg
projekta koji Britanski savjet planira u Crnoj Gori,
a Ciji fokus bi trebao da bude edukacija i obuka iz
oblasti koje predstavljaju prioritete na polju kul-
turnog i prirodnog nasljeda.

lzrada studije podrazumijevala je prije svega
analizu trenutne situacije na polju kulturnog i
prirodnog nasljeda u Crnoj Gori kroz sve rele-
vantne nivoe: od institucionalnog sistema zastite,
preko lokalne samouprave, medija, obrazovanja,
do nevladinog sektora. Na osnovu prikupljenih
podataka, analize dosadasnjih aktivnosti i poten-
cijala doslo se do identifikacije kljuénih problema,
a zatim nakon izdvajanja prioriteta i do definisanja
predloga pojedinacnih projekata.

Tokom izrade predloga projekta sprovedena je i
anketa sa nevladinim organizacijama koje djeluju
u oblasti kulturnog nasljeda. Cilj ove ankete bio
je da se prepoznaju postojece aktivne nevladine
organizacije na ovom polju i da se informacije o
njihovim ciljevima i aktivnostima, problemima sa
kojima se susrecu u radu i potrebama vezanim za
dalji rad unesu u studiju.

Scoping study «Cultural and
Natural Heritage in Montenegro”

EXPEDITIO was engaged by the British Council
from Podgorica, as a member of the local consultant
team, together with the representatives of the Re-
gional Institute for protection of cultural monuments
from Kotor, in making the project proposal ,Cultural
and Natural Heritage of Montenegro®. This study
should be used as the basis for a three-year proj-
ect that the British Council is planning to conduct in
Montenegro, focusing on education and trainings in
the subfields which are priorities in the field of cul-
tural and natural heritage.

In order to conduct the study, first of all, we did analy-
sis of the present situation in the field of cultural and
natural heritage in Montenegro through all relevant
levels: beginning with the institutional system of pro-
tection, through local government, media, education,
to the non-government sector. Based on the collect-
ed information and analysis of the previous activities
and potentials we identified the key problems and
after having set apart priorities we defined individual
project proposals.

While making the project proposal we conducted a
survey of non-government organizations which are
active in the field of cultural heritage. The aim of the
survey was to recognize the existing organization
active in this field and to include in the study the in-
formation on their aims and activities, the problems
thay encounter as well as the needs related to their
future activities.
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Ostale usluge ...

U cilju Sto vece odrzivosti organizacije, EXPE-
DITIO pruza usluge u oblasti grafickog (i web)
dizajna - uslovi su povoljniji za NVO-e, a neke od
usluga su uradene kao nas volonteski doprinos.
Neke od ovih usluga u 2004. su:

> CD omot “Dan poslije” za muzi¢ke grupe iz Du-
brovnika, Mostra i Kotora

> Posteri, lifleti, ulaznice za projekat “Teatar bez
granica” za Opstinu Kotor

> BroSura “Eko turisticki vodi¢ kroz nacionalne
parkove Crne Gore” i poster za NVO Lynx iz Pod-
gorice

> BroSura “Skadarsko jezero - izvor zdrave
hrane” za NVO Lynx, Podgorica

> Liflet za Lapidarijum , za OJU Muzeju, Kotor

> Studija “Strateski okvir za razvoj odrzivog tur-
izna u sjevernom i centralnom dijelu Crne Gore”
za UNDP, Podgorica

> Info-tabla Perasta za NVO Drustvo prijatelja
grada Perasta

> Propagandni materijal za kampanju “Ne sjutra-
krenimo SADA” za NVO Natura , Kolasin

> Liflet, vizitke i fascikle za NVO CEMI iz Pod-
gorice

> Web sajtovi za NVO Lynx, Natura i ECOM

> Propagandni materijal festivala “Fikus” za NVO
Proni, Kotor

> Posteri za NVO “Centar za zastitu i prou€avanje
ptica”, Podgorica

> Studije za NVO Natura, Kolasin

> Poster za kafe bar “Cazare”, Kotor

> Liflet i bilteni za NVO GIEC, Herceg Novi itd.

PR, usluge, publikacije, donatori, partneri, ¢lanstvo ...
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Other Services ...

For the purpose of achieving as high level of sustain-
ability as possible, EXPEDITIO provides services in the
field of graphic (and web) design — we offer more con-
venient conditions for NGOs, while some services are
done as volunteer contributions. Some of the services
we have provided in 2004 are:

> Cover for the CD “Dan poslije” (The Day After) for the
bands from Dubrovnik, Mostar and Kotor

> Posters, leaflets, tickets for the project “Atheatre with-
out borders” for the municipality of Kotor

> Brochure “Eco-tourist guide through the National
Parks of Montenegro” and a poster for NGO Lynx from
Podgorica

> Brochure “Skadar Lake — source of healthy food” for
NGO Lynx, Podgorica

> Leaflets for a Lapidary, the Museum Kotor

> Study “Strategic framework for the development of
sustainable tourism in the northern and central parts of
Montenegro” for UNDP, Podgorica

> Info-table of Perast for NGO Association of friends
of Perast

> Promotional material for the campaign “Not tomor-
row- Let's start RIGHT NOW” for NGO Natura, Kolasin
> Leaflets, visiting cards and folders for NGO CEMI
from Podgorica

> Web sites for NGOs Lynx, Natura and ECOM

> Promotional material for the festival “Fikus” for NGO
Proni, Kotor

> Posters for NGO “Centre for birds protection and
study”, Podgorica

> Studies for NGO Natura, KolaSin

> Poster for a coffee bar “Cezare”, Kotor

> Leaflets and bulletins for NGO GIEC, H. Novi etc..

CD omot “Dan poslije”
Cover for the CD “Dan poslije”
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Publikacije

Publikacija “Zagora” je izasla iz Stampe maja
2004. godine u tirazu od 500 primjeraka. U pub-
likaciji je obraden materijal prikupljen u okviru
istoimene ljetnje Skole arhitekture organizovane
u Grbaljskom selu Zagora avgusta 2000. godine
na kojoj su ucestvovali studenti Arhitekton-
sko gradjevinskog fakulteta iz Banjaluke. Sred-
stva za Stampanje publikacije dobijena su na
Opstinskom konkursu za raspodjelu sredstava
za nevladine organizacije za 2003. godinu.

Publications

The publication “Zagora” was published in May 2004,
in 500 copies. The publication systematizes the mate-
rial collected within a summer school of architecture
organized in the village of Zagora in the territory of
Grbalj in August 2000. The school participants were
students of the Architectural and Civil Engineering
Faculty from Banja Luka. The funds for the publi-
cation were obtained at the Municipal competition for
allocation of funds to non-government organizations
in 2003.

Publikacija kao istoimeni dio kampanje “Sred-
njevjekovni gradovi Crne Gore” radena je
oslanjajuéi se na knjigu Pavla Mijovi¢a i Mirka
Kovacevi¢a “Srednjevekovni gradovi i utvrdenja
u Crnoj Gori”. Publikacija je formata 16x22cm, 80
strana, pun kolor. Prodajnog je karaktera, a sred-
stva od prodaje namenjena su ulaganju u dalje
promovisanje srednjevjekovnih gradova. Dona-
tor projekta UNDP i Rochefeller Brothers Fond.

The publication “Medieval Towns of Montenegro” ac-
companying the campaign of the same name is based
on the book of the professors Pavle Mijovi¢ and Mirko
Kovacevi¢ “Medieval Towns and Fortifications in Mon-
tenegro”. The publication is presented in the format
16x22cm, on 80 pages, in full colour. It is intended for
sale, and the money earned from its sale will be invested
in further promotion of the medieval towns. The project
donors were UNDP and Rockefeller Brothers Fond.

Zbog poveéanog interesovanja, EXPEDITO je
odlucio da Stampa novo dopunjeno i re-dizajni-
rano izdanje publikacije o Perastu pod nazivom
“Trista godina samoce”. Prvo izdanje objavljeno
je 1998. godine. Sredstva za Stampu dobili smo
na Konkursu za nevladine organizacije Opstine
Kotor za 2004, a dio sredstava obezbjedili smo
prodajom publikacije u pretplati. lzlazak iz
Stampe ocekuje se do sredine 2005. godine.

Due to the increased interest, EXPEDITO has decided to
publish a new, supplemented and redesigned edition of
the publication about Perast titled “Three Hundred Years
of Solitude”. The first edition was published in 1998. We
have obtained the funds needed for the publication at
the Municipal competition for allocation of funds to non-
government organizations in 2004, while part of the funds
has been provided from sale of the publication and the
subscription fees. The publication is expected to appear
by the middle of 2005.

PR, usluge, publikacije, donatori, partneri, ¢lanstvo ... I
PR, services, publications, donors, partners, membership ...



Donatori

USAID/ORT - Montenegro Advocacy Programe:
* Regionalni centar javnog zastupanja (RAC)

* Watchdog inicijativa (u partnerstvu sa NVO
MANS iz Podgorice i NVO Natura iz Kolasina)

UNDP - United Nations Development Programe
i Rockefeller Brothers Fund :

* Srednjevjekovni gradovi Crne Gore

Skupstina Republike Crne Gore:
* Gradimo ekoloski - gradimo sa prirodom

Opstina Kotor:
* Publikacija “Trista Godina samoce”, 2. izdanje

SIDA - Swedish International Development
Cooperation Agency

* Radni kamp “Vrata u tradicionalnoj arhitekturi
Boke”

Pro Helvetia - Swiss Cultural Programme Serbia

and Montenegro:
* Arhitektura i umjetnost XX vijeka u Boki

NEXT Fresh & co :
* Arhitektonska radionica “Godinje” (partnerski
projekat sa NVU Godinje)

Ustupanjem prostorija ili opreme pomogli su nas
jos: Fakultet za pomorstvo, Centar za kulturu,

Montenegro Bussines Alliance, IRD iz Kotora i
Budve i Skolski centar Mojkovac .

Zahvaljujemo se svima ...
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Donors

USAID/ORT - Montenegro Advocacy Programme:

* Regional Advocacy Centre (RAC)

+ Watchdog Initiative (in partnership with NGOs
MANS from Podgorica and Natura from Kolasin)

UNDP - United Nations Development Programme
and Rockefeller Brothers Fund:

* Medieval Towns of Montenegro

Parliamentary Assembly of the Republic of Monte-
negro:
+ Build with Ecology — Build with Environment

Municipality of Kotor:
« Publication “Three Hundred Years of Solitude”, 2nd

edition

SIDA- Swedish International Development

Cooperation Agency
+ Working camp “Doors in the traditional architecture
of the Boka Kotorska”

Pro Helvetia - Swiss Cultural Programme Serbia and
Montenegro:

+ 20th century Architecture and Art in the Boka Ko-
torska

NEXT Fresh & co :
+ Architectural workshop “Godinje” (a partner project
with NGO Godinje)

The Nautical College, the Culture Centre Kotor,
Montenegro Bussines Alliance, IRD from Kotor and
Budva and School Center from Mojkovac have sup-
ported us by offering the space and equipment.

We owe our gratitude to all mentioned organizations
and institutions...

39

EXPEDITIO - 2004 Annual Report



taj za 2004.

$nji izvjes

EXPEDITIO - Godi

Milo§ Stanic, Drus prijateljé';D I

Milo$ Stanic, Association of Friends of

Partneri

Natura, Kolasin

MANS, Podgorica

Anima, Kotor

Godinje, Godinje

Drustvo prijatelja Durmitora, Zabljak

Drustvo arhitekata, Niksi¢

GIEC, Herceg Novi

Montenegro Business Alliance, Kotor

Drustvo prijatelja Bjelasice i Komova, Mojkovac
Drustvo prijatelja grada Perasta

Planinarsko drustvo “Pestingrad”, Kotor
Projekat Rastko BOKA, Herceg Novi

ECOM, Podgorica

Udruzenje arhitekata Crne Gore, Podgorica

IRD, Kotor i Budva

SIDA Swedish International Development Agency
UNDP United Nations Development Porgrame
Svenska Byggnadsvardsforeningen, Svedska
Marco Polo, Venecija, Italija

Regionalni zavod za zastitu spom. kulture Kotor
Opstina Kotor

Centar za kulturu, Kotor

Centar za savremenu umjetnost, Podgorica
Ministarstvo kulture RCG

Ministarstvo turizma RCG

Min. zastite ziv. sredine i uredenja prostora RCG

Milica Tomi¢, umjetnica

Partners

Natura, KolaSin

MANS, Podgorica

Anima, Kotor

Godinje, Godinje

Association of Friends of Durmitor, Zabljak
Association of Architects, NikSi¢

GIEC, Herceg Novi

Montenegro Business Alliance, Kotor

Association of Friends of Bjelasica & Komovi, Mojkovac
Association of Friends of Perast

Alpinist Association “Pestingrad”, Kotor

Rastko BOKA project, Herceg Novi

ECOM, Podgorica

Association of Architects of Montenegro, Podgorica
IRD, Kotor i Budva

SIDA Swedish International Development Agency
UNDP United Nations Development Programme
Svenska Byggnadsvardsforeningen, Sweden
Marco Polo, Venice, Italy

Regional Institute for Monuments Protection, Kotor
Municipality of Kotor

Cultural Centre, Kotor

Center for Contemporary Art, Podgorica

Ministry of Culture of Montenegro

Ministry of Tourism of Montenegro

Ministarstvo zastite Ziv. sredine i uredenja prostora RCG

Milica Tomic, artist

PR, usluge, publikacije, donatori, partneri, ¢lanstvo ... I
PR, services, publications, donors, partners, membership ...



Posjete i sastanci

Tokom 2004. godine veliki broj gostiju, kako iz
zemlje, tako iz inostranstva, posetilo nas je u
kancelarijama u Kotoru. Prema nasoj evidenciji,
imali smo oko 520 posjeta medu kojima su koris-
nici nasih usluga, predstavnici donatora i evalu-
atora iz zemlje i inostranstva, partneri i saradnici,
nasi prijatelji, Clanovi i volonteri, te predstavnici
drzavnih institucija, opstine Kotor itd.

Nasi posjetioci tokom 2004. bili su iz Crne
Gore, Srbije, SAD, Norveske, Svedske, Kanade,
Hrvatske, Francuske, Albanije, Austrije, Italije,
Njemacke, Poljske, Bosne i Hercegovine, Repub-
like Srpske, Madarske, Velike Britanije, Holan-
dije, Belgije itd.

Ucestvovali smo na oko 115 raznih sastanaka,
okruglih stolova, predavanja, seminara i debata
u Kotoru, Budvi, Podgorici itd.

U nekoliko navrata, ustupali smo kancelarije
organizacije za potrebe sastanaka Gradanske
inicijative i Planinarskog drustva “Pestingrad” iz
Kotora. Takode, ustupali smo opremu (projektor
i platno za projekcije) pojedinim organizacijama
za njihove prezentacije.

Za potrebe veéih sastanaka i okupljanja, kao
i treninga, svoje prostorije su nam ustupali
Opstina Kotor i Centar za kuturu iz Kotora, nevla-
dine organizacije Anima i Montenegro Bussiness
Alliance, te IRD iz Kotora i Budve.
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Visits and meetings

During 2004, a large number of visitors, both from
the country and abroad, have visited us in our Ko-
tor office. According to our evidence, we have had
about 520 visits by our services users, represen-
tatives of donors and evaluators from the country
and abroad, partners and cooperators, our friends,
members and volunteers, as well as representa-
tives of state institutions, the municipality of Kotor,
etc.

Our visitors during 2004 were from Montenegro,
Serbia, USA, Norway, Sweden, Canada, Croatia,
France, Albania, Austria, Italy, Germany, Poland,
Bosnia Herzegovina, the Republic of Srpska, Hun-
gary, Great Britain, Holland, Belgium, etc.

We have participated in about 115 different meet-
ings, round tables, lectures, seminars and debates
in Kotor, Budva, Podgorica, etc.

On a few occasions, we have given our office to the
Civil Initiative and the Alpinist Association “Pestin-
grad” from Kotor to hold their meetings there. We
have also given our equipment (a projector and a
projector screen) to some organizations for their
presentations.

For the purpose of larger meetings and gatherings
as well as trainings, we were provided space by
the Municipality of Kotor, the Culture Centre Kotor,
non-government organizations Anima, Montenegro
Business Alliance, and IRD from Kotor and Budva.
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Clanstvo
Membership

EXPEDITIO broji 235 ¢lanova - 225 redovnih
i 10 pocasnih.

EXPEDITIO numbers 235 members- 225 reg-
ular and 10 honorary ones.

Ljubomirka Biljenjkij Vrbas

Milica Lopici¢ Beograd
Jadranka Vojvodi¢ Podgorica
Ljilja Radunovi¢ Kotor

Uros$ Vukovi¢ Novi Beograd
Anita Radjenovi¢ Novi Banovci
Davorka Tomanovi¢ Beograd
Dejan Radovi¢ Beograd
Marija Mihali¢ek Kotor
Radmila Radulovi¢ Kotor
Ranko Kovacevi¢ Herceg Novi
Ljiljana Vu€kovic¢ Kotor

Lidija Krtolica Kotor

Dejan Koji¢ Kotor
Jelena Radovi¢ Kotor
Danica Momgilov lli¢ Kikinda
Boris lli¢ Beograd
Miroslav Tuvi¢ Banja Luka
Gordana Ljubici¢ Banja Luka
Biljana Dragoniji¢ Banja Luka
Bojana Ibrajter Beograd
Branko Savatovi¢ Banja Luka
Dalibor Bjelica Banja Luka
Daniel Flood Melbourne

Darko Poli¢

Darko Surducki
Desanka Damjanovi¢
Jackie Laws

Jasna Grubié¢
Jelena Franovié¢
Jelena Komneni¢
Kaca Todovi¢
Kristina Ugrin Kovacevi¢
Marija NeSkovi¢
Marina Radulj

Mia Jovanovi¢
Mihailo Lujak
Nataly Lysenko
Nebojsa Stankovi¢
Nevena Predojevi¢
Nikica Mandi¢
Romina Barisi¢
Sanja Cveticanin
Sanja Savatovi¢
Snezana Doki¢
Sonja Pesterac
Srdjan Marlovi¢
Suzana Popovi¢
Svetlana Milenkovi¢
Uro$ Radosavljevi¢
Vesna Kecman
Vladan Paunovi¢
Vladimir Vaci¢
Danijela Petrovi¢
Dobrivoje Kraljevi¢
Ljilja Kraljevi¢
Jelena Kraljevi¢

Novi Sad
Beograd
Novi Sad
Melbourne
Beograd
Kotor
Beograd
Beograd
Beograd
Beograd
Banja Luka
Beograd
Beograd
Victoria
Nis§

Banja Luka
Banja Luka
Beograd
Subotica
Banja Luka
Beograd
Beograd
Herceg Novi
Budva
Beograd
Beograd
Banja Luka
Banja Luka
Beograd
Kotor
Budva
Budva
Budva

Aco Kraljevié¢
Nedeljko Radulovi¢
Olivera Kovacevi¢
Zoran Perkin

Darko Savelji¢

Milos$ Vasiljevi¢
Rajko Vujici¢

Milo$ Mirosavi¢
Dragan Stamenovi¢
Zoran Budisa
Ljiljana Radak
Vesna Lakus

Nikola Ceki¢

Zdenka Jovanovi¢
Boris Badza
Katarina Nikoli¢
Zorica Tomanovié¢
Jelisaveta Mihajlovi¢
Aleksandar Stanojlovi¢
Dusan-Vladislav Pazdjerski
Marijana Séeki¢

Igor Kovacevié
Vesna Poli¢

Teodora Teodorovié¢
Jelena Dragutinovi¢
Danica Kantar

Ivana Konstantinov
Ljilja Rupa

Senka Lazarevi¢
Marija Radovanovi¢
Tanja Raoni¢ Stevanovi¢
Josko Gudel;j
Gordana Popari¢

Budva
Kotor
Kotor
Kotor
Podgorica
Beograd
Kotor
Beograd
Singapur
Kikinda
Kikinda
Podgorica
Nis
Podgorica
Banjaluka
Tivat
Niksi¢
Velika Plana
Pancevo
Gdansk
Novi Beograd
Kotor
Beograd
Beograd
Kotor
Beograd
Kikinda
Beograd
Kotor
Pancevo
Beograd
Perast
Banjaluka
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Davor Ere$

Mirna Soli¢
Andreja Miri¢
Marijana Kukié¢
Mirjana Kukié
Ksenija Mini¢
Zoran Dzunié¢
Leigh Grant

Zivko Jevtovié
Kosara Kujundzi¢
Andelka Kondzo
Ivana Avakumovié¢
Marija Ivanovié¢
Milian Kavarbasi¢
Tamara Tomasevié¢
Natasa Duki¢
Milica Lon¢arevié
Ivana Savié¢

Porde Markovié
Zorana Melovié¢
Svetlana Stankovic
Tatjana Miladinovic
Jelena Umiljendi¢
Moa Andersson
Ulf Hagero

Nina Forssblad
Ola Mansson
Marko Todorovié¢
Burad Caranovié¢
Vladimir Todorovi¢
Nevena Sormaz
Rados Vukovic
Ruzica Bogdanovic

Beograd
Zagreb
Beograd
Kikinda
Kikinda
Podgorica
Morinj
Norwalk
Kotor
Kotor
Indija
Beograd
Indija
Indjija
Novi Beograd
Indija
Kotor
Uzice

Novi Sad
Beograd
Beograd
Beograd
Novi Beograd
Stockholm
Moja
Stockholm
Malmo
Beograd
Beograd
Beograd
Beograd
Zemun
Beograd

PR, usluge, publikacije, donatori, partneri, ¢lanstvo ...

PR, services, publications, donors, partners, membership ...

Andrija Mariéevié
Ana Pajevic

Veljko Vugéelji¢
Natasa llin¢i¢
Bojan Jokanovic
Calle von Essen
Tamara Zivadinovié
Tatjana Dimitrijevic

Aleksandra Jovanovi¢

Katarina Visnar
Slavica Rakovic
Viktorija Lakato$
Milovan Radakovié¢
Anna-Stina Jonsson
Uro$ Matovié¢
Anton Petricevic¢
Ana Markovié¢
Svetlana Sabolovi¢
Aleksandra Cebi¢
Snezana Isakovié¢
Ivan Obradovié¢
Gordana Petkovi¢
Iva Oluji¢

Zoran Sekuli¢
Nebojsa Simani¢
Svetlana Bogojevi¢
Sinisa Marjanovi¢
Radmila Perovi¢
Milorad Cvetkovi¢
Milica Rajci¢
Nikola Mitrovié¢
Nebojsa Kordic
Branka Lazarevié¢

Cetinje
Podgorica
Podgorica
Beograd
Obrenovac
Motala
Nis

Novi Beograd
Nis
Ljubljana
Novi Beograd
Apatin
Apatin
Hagersten
Beograd
Perast
Podgorica
Novi Sad
Beograd
Beograd
Zemun
Jagodina
Beograd
Nis
Bijeljina
Warszawa
Banjaluka
Niksic¢
Beograd
Beograd
Beograd
Kotor
Kotor

Vuk Ivanovié¢
DragiSa Stevanovié¢
Mina Stankovi¢
Katarina Vujanac
Bojana Prazi¢
Ivana Djiki¢
Marija Stanojevié¢
Natasa Stanojevi¢
Damjan Krivosija
Djordje Sipos
Luka Maljkovié¢
Peter Thomas
Catherine du Toit
Miaden Lukié¢
Maja Luki¢
Aleksandra Dragutinovi¢
Aleksandar Nikoli¢
Maja Zdravkovi¢
David Brennan
Miodrag Kué
Branko Proroci¢
Miljan Cizmovié¢
Vladimir Petrovié¢
Biljana Pavlovié¢
Vukasin Mijatovi¢
Tamara Brajovié
Milan Perisi¢

Ana Jankovié¢
Srdjan MiloSevi¢
Dejan Milaci¢
Toni Dender
Marko Volikov
Sonja Peri¢

Beograd
Uzice
Beograd
Beograd
Beograd
Nis

Novi Beograd
Novi Beograd
Banja Luka
Sombor
Zemun
London
London
Nis

Nis

Kotor
Budva
Vrnjcka Banja
La Jolla
Novi Sad
Kotor
Kotor
Beograd
Novi Sad
Budva
Beograd
Podgorica
Beograd
Beograd
Pljevija
Milano
Podgorica
Beograd
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Nikola Carevi¢
Vuko Strugar
Christine Deverdzi¢
Jovana Timotijevi¢
Marija Ruzi¢
Zarko Ratkovié¢
Antonije Pusi¢
Vesna Perovié¢
Vera Vidovié¢

Dejan Andjelkovi¢
Nikola Bojani¢
Jelica Marjanovi¢
Olivera Maslak
Ljubisa Foli¢
Aleksandra Milickovi¢
Milica Veli¢kovié
Radmila Vraéar
Dejana Radisi¢
Vesna Vasiljkovic
Marko Aleksic
Jelena lli¢

Drazen Jurisic
Ivana Srgota
Natasa Govedarica
Ivan Boskovi¢
Tamara Markovski
Milica Lekovié
Jasmina lli¢
Tatijana Damnjanovi¢
Marijana Veliki
Francesco Direnzo
Milica Tomi¢
Sandro Litvinov

Novi Sad

Rijeka Crnojevica 140

Rochester N.Y. 120 4

Beograd
Beograd
Valjevo
Beograd
Kotor
S.Palanka
Beograd
Beograd
Beograd
Vrbas
Beograd
Beograd
Nis

Piva

Novi Sad
Malmo
Beograd
Sabac
Beograd
Beograd
Montreal
Podgorica
Novi Beograd
Novi Sad
Beograd
Krupanj
Novi Sad
Bari
Beograd
Thilisi

100 4
80
60 +
pall | I
20 +
ol B - - _
8 8 e % 702
- . N IS Ko} <
§ § £ % £ 8
5 2 e = @
@ 2 i @ <
S °
= 8
[
architects and
students of
others (118) architecture (117)

Broj ¢lanova po mjestu boravka
Number of members by place of residence

Grait Britain. 2 |
Italy. 2 |
Singapore. 2 |
Poland. 2 |
Gruzia. 1
Croatia. 1
Slovenia. 1
Canada. 1

Pocasni ¢lanovi
Honorary Members

Pocasni ¢lanovi EXPEDITIO ¢ine pojedinci
koji su posebno doprineli radu organizacije:

> Dr. RuzZica Bozovi¢-Stamenovic, arhitekt,
Singapur

> Borislav Vuksi¢, matematicar, Kotor

> Mr Nina Todorovi¢, hemicar, Beograd

> Zorica Cubrovié, arhitekt, Kotor

> Anton Sala, Perast

> Prof. Irina Suboti¢, ist. umjetnosti, Beograd
> Sneska Quadvlege Mihailovi¢, Hag,

male (92) ' 61% female (143)

Holandija

> Darmila Vojinovi¢, Podgorica

> Stevan Kordi¢, matematicar, Kotor
> Dado Zica, Beograd

PR, usluge, publikacije, donatori, partneri, ¢lanstvo ...
PR, services, publications, donors, partners, membership ...
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Finansijski izvjestaj za 2004.
Financial report 2004

PRIHOD / INCOME 58,210.06 €
usluge / services 12,675.50 €
nenovéano / in kind 1,500.00 €
donacije / donations 44,034.56 €

donator / donor projekat / project iznos / amount

USAID/ORT RAC 18,512.13 €

SIDA Radni kamp 6,000.00 €

Skupétina Crne Gore Gradimo ekolo$ki-
gradimo s prirodom 4,000.00 €

Pro Helvetia Arhitektura i umjetnost
XX vijeka u Boki Kotorskoj 2,188.80 €

USAID/IRD “Gradanin” 539.13 €

Ministarstvo

Kulture Crne Gore  “Pri¢a o dva ostrva” 2,164.50 €

USAID/ORT Watchdog inicijativa 3,100.00 €

UNDP Planiranje za buduénost 630.00 €
How to send a message 3,500.00 €

Opétina Kotor* Publikacija “Trista godina
samoce”, Il izdanje 2,200.00 €

Marco Polo Boravak u Veneciji 1,200.00 €
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Donacije
Donations
75%

Usluge
Services
22%

Ne-novéana pomoé¢
In kind contribution

3%

Nordijski savjet ministara Marco Polo 3%
i NIFCA 8% _‘-Lx
A" Opstina
. Kotor* 5%-|

b
UNDP 4% = |

Ministarstvo kulture )
Crne Gore 5%

USAID/IRD 1%

USAID / ORT 47%

SIDA 13%

/
Pro Helvetia 5% ' |||

Skupstina Crne Gore 9% -
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TROSKOVI/ COSTS 52,626.34 €
honorari / fees 12,380.00 €
putni troSkovi i studijska putovanja / travel costs and study trips 5,523.65 €
operativni troSkovi / operational costs 5,888.00 €
iznajmljivanje kancelarije / office rent 2,700.00 €
struja, voda / utilities 450.00 €
kancelarijski materijal / office supply 1,280.00 €
telefon, internet / telephone, internet 1,458.00 €
tehnicka oprema / technical equipment 9,769.69 €
aktivnosti/ activities 17,865.00 €
izrada novog web sitea / new web site creating 1,200.00 €

izrada novog web-sajta
" new web site creation
2%
aktivnosti
activities |
34%

honorari

fees

24%
tehnicka oprema . . .
technical equipment putni troskovi i studijska putovanja
19% operativni troskovi travel costs and study trips

operational costs 10%
1%



Planovi u 2005.

Tokom proteklih sedam godina od kada postoji
EXPEDITIO, nasa organizacijaje prolazila razlicite
faze rada. ProSirivali smo vrste aktivnosti koje
sprovodimo, otkrivali nove teme kojima zelimo
da se bavimo, a od nekih odustajali, pokusavali
da Sto viSe ljudi aktivno uklju¢imo i, uopste,
zZeljeli smo da EXPEDITIO postane profesional-
na, odrziva organizacija ciji ¢e rad imati odjeka i
rezultata. Sada nam se €ini da je period rizika po
opstanak EXPEDITIO pro$ao i da smo na dobrom
putu da to zaista i postanemo.

Od pocetka nam je bio problem da fokusiramo
svoj rad na uski krug tema, jer su se iznova po-
javljivale nove kojima je, ili bilo potrebno da se
neko bavi, ili su nama bile zanimljive. Rjesenje
za to smo pronasli u podjeli programa na sek-
tore: kulturno nasljede, odrziva arhitektura,
prostorno planiranje i javno zastupanje. Takode,
dosadasnji naziv Centar za razvoj arhitekture i
brigu o nasljedu, kao i naziv programa Region-
alni centar javnog zastupanja, postali su suvise
zbunjujuéi i uski da bi precizno definisali Siroko
polje naSeg djelovanja, tako da smo odlucili da
ih integriSemo u jedan naziv: Centar za odrzivi
prostorni razvoj. Mislimo da smo na taj nacin
dovoljno Siroko i jasno definisali ono ¢ime se
bavimo.

Dobra vijest je da smo ve¢ sada obezbijedili fond
za rad EXPEDITIO tokom naredne dvije godine i

Plans in 2005

During the last seven years of existence of EXPE-
DITIO, our organization has gone through different
phases of work. We have expanded our activities
and discovered new topics of interest. We have giv-
en up some topics, as well, but we have always tried
to involve as many people as possible. In a word,
we have been guided by the idea to develop EXPE-
DITIO into a professional, sustainable organization
whose achievements are visible in the society. Now,
we believe that the difficult period is behind us and
that we are along the way to achieve our goals.

From the beginning, we have found it difficult to fo-
cus our work on a narrow range of topics, because
various new topics appeared all along. Some of
them were interesting to us while for the others we
believed they needed to be dealt with. We found
solution to this problem by dividing our programmes
into the sectors of cultural heritage, sustainable
architecture, spatial planning and public advocacy.
Furthermore, we have decided to change and in-
tegrate the existing names Centre for architectural
development and heritage protection and Regional
Advocacy Centre into the name Centre for sustain-
able spatial development because we have found
the former two to be confusing to people. We be-
lieve that in this way we have defined clearly and
wide enough the scope of our activity.

The good news is that we have already managed to
obtain funds for the functioning of our organization in
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to, prije svega, za pokrivanje operativnih troskova
kancelarije. Takode, taj fond ¢e pokriti i pocetak
istrazivanja prostora Skadarskog jezera sa as-
pekata odrzivog prostornog razvoja. Sredstva su
dobijena od Rockefeller Brothers Fond- a.

Jedan od nasih primarnih ciljeva u narednim go-
dinama bic¢e pronalazenje prostora koji bi pred-
stavljao neku vrstu centra, vjerovatno regionalnog
znacaja, koji bi obuhvatao sve teme vezane za pro-
stor, okruzenje, ali i razvoj civilnog drustva. Trenut-
no smo u pregovorima sa partnerskom nevladinom
organizacijom da se jedna kuca u blizini Kotora ak-
tivira tokom naredne godine za ovu namjenu.

Projekti i aktivnosti koje namjeravamo da sprove-
demo tokom 2005, podeljene po sektorima su:

KULTURNO NASLJEBE

* Publikacija ,Arhitektonska radionica Godinje
2004 - istrazivanje i valorizacija ruralnog nasljeda
Skadarskog jezera“

* Publikacija ,Vrata u tradicionalnoj arhitekturi
Boke i njihova konzervacija“

* lzrada ,Projekta konzervatorsko-restauratorski
radovi na dijelu kotorskih bedema kod juzne kapi-
je“, za potrebe projekta koji pokrece Svedska orga-
nizacija Cultural Heritage Without Borders

* Angazovanje od strane Regionalnog zavoda za
zastitu spomenika kulture Kotor na doradi Studije
zastite graditeljskog nasljeda Perasta

* Ucesée na UNESCO-vom seminaru ,,Reconciling

the next two years. The funds are primarily intended
for operational costs, as well as for the initial stage
of the project of Skadar Lake research from the point
of view of sustainable development. The funds are
provided by the Rockefeller Brothers Foundation.

In addition, one of our primary goals in the future will
be to find an adequate space for the centre, which
we hope will assume regional importance covering
all topics related to space, environment and civil so-
ciety development. We are already considering, with
partner non-government organization, a possibility to
adapt a house near Kotor for this purpose, during the
next year.

The projects and the activities that we are planning
to conduct in 2005, divided by sectors, are the fol-
lowing:

CULTURAL HERITAGE

* Publication ,Architectural workshop 2004 - re-
search and valorization of the rural heritage of Ska-
dar Lake"

* Publication ,Doors in the traditional architecture of
the Boka Kotorska and their conservation*

+ Making the ,Project for conservation-restoration
works on the part of Kotor walls near the south
town gate", for the needs of the project initiated by
the Swedish organization Cultural Heritage Without
Borders

+ We have been appointed by the Regional Institute
for cultural monuments protection from Kotor to elab-
orate the Study on protection of building heritage of



Preservation and Development: Innovative Ap-
proaches for Management of Protected Areas“
u Firenci

* Prezentacija izlozbe ,Srednjevjekovni gradovi
Crne Gore“ u okviru festivala ,Srajevska zima
2004«

* UceSce u donoSenju i monitoring implement-
acije Zakona o zastiti spomenika kulture

* Pokretanje procesa za upis Godinja u Registar
spomenika kulture

* Radni kamp restauracije ...

ODRZIVA ARHITEKTURA

* nastavak kampanje “Gradimo odrzivo !”

* izdavanje softvera za prorac¢un energetske efi-
kasnosti gradevina po modelu i u saradnji sa
¢eSkom organizacijom “EkoWat” iz Praga

* edukacija na temu odrzivi razvoj i odrziva arhi-
tektura ...

PROSTORNO PLANIRANJE

* nastavak projekta “Planiranje za buduénost”

* izrada studije odrzivog razvoja Skadarskog
jezera

* monitoring / watchdog projekti

CIVILNI SEKTOR

+ sprovodenje inicijativa javnog zastupanja na
lokalnom nivou

* organizovanje treninga i obuka za nevladine or-
ganizacije i drzavne institucije

Perast

+ Participation in the UNESCO seminar ,Reconciling
Preservation and Development: Innovative Approach-
es for Management of Protected Areas"in Florence

* Presentation of the exhibition of ,Medieval Towns of
Montenegro“ within the ,Sarajevo Winter 2004" festi-
val

* Participation in passing and monitoring the implemen-
tation of the Law on cultural monuments protection

« Starting the initiative to inscribe Godinje in the Regis-
ter of cultural monuments

+ Working camp of restoration ...

SUSTAINABLE ARCHITECTURE

« follow-up of the campaign “Sustainable building!”

« introducing a software for measuring the energy ef-
ficiency of buildings modeled on the Czech example,
in cooperation with the Czech organization “EkoWat”
from Prague

+ education in the fields of sustainable development
and sustainable architecture

SPATIAL PLANNING

« follow-up of the project “Planning for the future”

« conducting study on sustainable development of Ska-
dar Lake

+ monitoring / watchdog projects

CIVIL SECTOR

+ conducting public advocacy initiatives at the local
level

* organizing trainings and education for non-govern-
ment organizations and state institutions
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35
EDITIO

EXPEDITIO

P.O.Box 85

85330 Kotor

Serbia and Montenegro

tel. +381 (0)82 302 520
fax. +381 (0)82 302 521
expeditio@cg.yu
ww.expeditio.org

Donator | Donor : USAID / ORT - MAP




