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EXPEDITIO is a non-governmental and non-prolXt association whose
mission is to encourage sustainable spatial development in Montenegro
and the region through activity in the Xelds of architecture, cultural
heritage, urban planning and through projects that erncourage overall
development of the civil sector. Expeditio was established in 1997. It is
seated in Kotor, Montenegro. Expeditio is a member of Europa Nostra.

www.expeditio.org
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J
EDITIO

Srecni praznici...
Happy Holidays...
EXPEDITIO

Dear friends,

In 2009 Expeditio will be celebrating its 12th anniversary. All these past years, including 2008, have been a great challenge
for our organization.

During 2008 we conducted some projects that had started in 2007 and also wrote proposals for new projects. Some of
these proposals were approved during 2008, some were not that successful, and for some we are still waiting for the results.
An increasing number of our projects is focusing on energy efficiency in construction, although we continue dealing with
cultural heritage, spatial planning and sustainable development in general.

During 2008 we established some new partnerships and presented our organization at various events taking place in the
countries of the region, EU or worldwide. We attended trainings and other educational programmes which, in our opinion,
will be useful for us in the realization of new projects from the EU funds. Because of that, in the coming period we are
planning to intensify our contacts with the organizations from the region which deal with the similar topics as we do.

During 2008 we enhanced our cooperation with the state institutions because we believed that in that way our activities
would have better results. However, through that cooperation we also wanted to assist these institutions in fulfilling their
obligations in the process of EU integration. One of the very important activities within that cooperation is our continued
membership in the National Council for Sustainable Development as an important advisory body of the Government of
Montenegro.

In 2009 we want to concentrate on our organization’s capacity strengthening and we also want to ensure as effective
engagement as possible in our activities of our numerous collaborators and members. We are aware of the great human
potential existing in the region and we would like to contribute that it is used in a way which brings about positive changes
when the space protection is concerned.

We want to extend our cordial thanks to all those who follow our activities and support us in various ways - through
membership in our organization, by cooperating with us, promoting our activities or providing their financial support.

Best regards! EXPEDITIO team
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Atmosphere from the round table

European Union -
Sustainable Energy
Week

Catalogue of the EU
Sustainable Energy
Week 2008 in the
framework of which
the round table was
held in Podgorica.

Programme

;. 28 January - 1 February 2008

2008
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ROUND TABLE: ENERGY EFFICIENCY IN THE CONSTRUCTION SECTOR IN MONTENEGRO, January 2008

At the end of January 2008, Expeditio organized, in cooperation with Montenegro Business Alliance from Podgorica,
a round table “Increasing Energy Efficiency in the Construction Sector in Montenegro” for representatives of public,
business and NGO sectors. The round table was part of the project “Energy Days in Montenegro” conducted
within “Sustainable Energy Europe 2005-08" campaign that had been launched by the European Commission.
www.sustenergy.org

Our partners in the project were Montenegro Business Alliance from Podgorica, Ministry for Economic Development
/ Sector for Energy Efficiency, NGO Natura and Radio Ozon from Kolasin. Our collaborators were OD-DO Architects
from Belgrade.

The project“Energy Days in Montenegro”was funded within the SECTOR programme of the Regional Environmental
Centre for Central and Eastern Europe (REC) www.rec.org. The programme was financed by the Swedish International
Development Cooperation Agency (SIDA).

ZAKLJUCCI sa okruglog stola
More about the project “Energy Days in Montenegro”

June July August  September October  November December
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PASIVNI SISTEMI / PRINCIPI

« ISCRPLIENI FOSILNI IZVORI ENERGLIE > TOPLOTNA IZ0LACIA
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PROMOTIONAL LEAFLET: ENERGY DAYS IN MONTENEGRO, January 2008

This was a promotional leaflet of the project “Energy Days in Montenegro”. The project was
part of the “Sustainable Energy Europe 2005-08" campaign that had been launched by the
European Commission. The leaflet contains information about the principles of sustainable
construction, useful links, and details of the project.

The overall aim of the project was to increase energy usage efficiency, especially in
construction, in order to contribute to the quality of life of citizens of Montenegro.

Leaflet.pdf

More about the project “Energy Days in Montenegro”
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HERITAGE

www.seeheritage.org

e —— B Leaflet-
N s ta SEEheritage network

MEETING of the SEE HERITAGE NETWORK in KOTOR, February 2008

Non-governmental organizations EXPEDITIO and NOTAR, Center for Preservation and
Promotion of Kotor Documentary Heritage, on behalf of the SEE (South East European)
Heritage network, organized a SEE Heritage network Meeting & Workshop “Devastation
of Cultural Heritage” in Kotor, on 8-10 February 2008. The project was realized within the
East East Program: Partnership Beyond Borders of the Open Society Institute, through the
support of the Foundation Open Society Institute — Representative Office Montenegro.

The SEE Heritage network is a network of cultural heritage NGOs working in the South-East
European region.The Network aims to raise awareness about different issues and problems
concerning cultural heritage in the region. The Network’s members are NGOs from Albania,
Bosnia and Herzegovina, Croatia, Kosovo, Macedonia, Montenegro and Serbia.

During the meeting a joint APPEAL to stop the indifference towards the devastation of SEE
heritage was drawn up and launched.

APPEAL: STOP THE INDIFFERENCE TOWARDS THE
DEVASTATION OF SEE HERITAGE

» ™ : - :
The participants of the meeting in Kotor

plofety |
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More about the project
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EXPEDITIO Vas poziva na predavanje: “Bioklimatska
EBmo arhitektura — kako graditi energetski efikasne ku¢e”. Preda-
vanje ¢e odrzati Dr Mila Pucar, arh. iz Instituta za arhitekturu
i urbanizam Srbije, autorka knjige “Bioklimatska arhitektura
- zastakljeni prostori i pasivni solarni sistemi”. Predavanje ce
se odrzati u

Predavanje je dio projekta “Dani energije u
Crnoj Gori” koji se realizuje u okviru kampanje evropske komisije
“Sustainable Energy Europe 2005-08”. Projekat se implementira
sredstvima SECTOR programa Regionalnog centra za Zivotnu
sredinu za Centralnu i Istoénu Evropu (REC). Program finans-
ira Svedska agencija za medunarodni razvoj i saradnju (SIDA).

plofety ™
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BIOCLIMATIC ARCHITECTURE - HOW TO BUILD ENERGY EFFICIENT HOUSES,
February 2008, Podgorica

A lecture entitled “Bioclimatic Architecture — How to Build Energy Efficient
Houses” was delivered by the architect Dr. Mila Pucar, curremtnly employed at
the Institute of Architecture and Urban Planning of Serbia and the author of the
book“Bioclimatic Architecture — Glazed Spaces and Passive Solar Systems”

The lecture was part of the project “Energy Days in Montenegro” conducted
within “Sustainable Energy Europe 2005-08" campaign that had been launched
by the European Commission.

The project “Energy Days in Montenegro” was funded within the SECTOR
programme of the Regional Environmental Centre for Central and Eastern Europe
(REC) www.rec.org. The programme was financed by the Swedish International
Development Cooperation Agency (SIDA).

More about the project “Energy Days in Montenegro”

August  September October November December
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MAP OF CULTURAL AND NATURAL HERITAGE OF
BOKA KOTORSKA, March 2008

The Map of Cultural and Natural Heritage of

Boka Kotorska shows the whole area of the Boka
Kotorska Bay and lists the most important cultural
and natural monuments on the territories of the
three municipalities in Boka Kotorska — Kotor, Tivat
and Herceg Novi.

The map was one of the three pilot-projects

that were realized within a larger project “INTER-
MUNICIPAL COOPERATION IN MONTENEGRO;
promoting inter-municipal initiatives in the sub-
region of Kotor Bay”. The project was conducted by
EXPEDITIO in cooperation with SNV Montenegro

- Netherlands Development Agency and the
municipalities of Kotor, Tivat and Herceg Novi and it
was financed by the Royal Embassy of Netherlands
in Belgrade.

The map is two-sided. Side one shows the map of
Boka Kotorska with the most important cultural
and natural monuments, while side two depicts
the most important areas. The drawings of the
most important cultural monuments and basic
information about them are inset on the map.
The author of the map is the architect Aleksandar
Stojanovic.

More about the project “Inter-Municipal
Cooperation in Boka Kotorska”

October November December
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POVECAJMO U CRNOJ GORI

Budimo dio kampanje... ... Za povecanje energetske
efikasnosti u Evropi ! Krenimo putem koji ¢e promijeniti...

i
i i

Koristimo gu prirode... Neka nas pokrece zZivot
koji nas okruzuje...

T ——

... energetski pejzaz Crne Gore.

Uklju¢imo lokalne ... u kreiranju
zajednice, gradove odrzive
i regione... \ | buduénosti. Stedimo
energiju
== u svojim
domovima !
Promovisimo najbolja rjesenja ... ... budimo informisanile i
osvijeS¢enile o znacaju
energetske efikasnosti ! E N E RGY

REC ¥ ##Sida
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PROMOTIONAL PANELS FOR LOCAL SELF-GOVERNMENTS:
INCREASING ENERGY EFFICIENCY IN MONTENEGRO, March
2008

Within the project “Energy Days in Montenegro” which was part
of the European Commission’s “Sustainable Energy Europe 2005-
08" campaign, promotional panels “Increasing Energy Efficiency
in Montenegro” were produced.

The panels were intended for the municipalities in Montenegro
so that they can place them in prominent places clearly visible
to the publicin their Civic Bureaus or Town Halls, with the aim
of increasing public awareness of energy efficiency and energy
saving. The panels were delivered to all local self-governments
and other institutions dealing with sustainable development.

COMPATIBILITY OF LAWS IN THE FIELD OF ENERGY
EFFICIENCY IN CONSTRUCTION SECTOR, April 2008

Within the same project a document “Compatibility of the legal
framework in Montenegro with the international standards in
the field of energy efficiency in construction sector” was drawn
up. The author of the document is M.A. Vesna Simovic.

REZIME DOKUMENTA

More about the project “Energy days in Montenegro”

September October November December
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Besac GrmoZur

PARTICIPATING IN CONDUCTING PRELIMINARY TECHNICAL ASSESSMENTS (PTA) FOR
THREE FORTIFICATIONS ON SKADAR LAKE, July-September 2008

In the period July-September 2008 a representative of Expeditio was a member of the
expert working group responsible for conducting Preliminary Technical Assessments (PTA)
for three fortifications, Lesendro, Besac and Grmozur, on Skadar Lake. The project was
conducted within the framework of Component C - Pilot Project for the Local Development
of Skadar Lake - of the European Commission/Council of Europe joint Regional Programme
for Cultural and Natural Heritage in South East Europe 2003-2010 (RPSEE). In Montenegro
the project has been implemented by the Ministry of Culture, Sports and Media.

The Preliminary Technical Assessments for Lesendro, Besac and Grmozur Fortifications were
presented on the 4th October 2008 in the National Park Skadar Lake offices on Vranjina,
within the manifestation “Fortifications of Skadar Lake — Unknown Heritage” which was
organized by the Ministry of Culture, Sports and Media of Montenegro in cooperation
with the Pilot Project for the Local Development of Skadar Lake in order to mark the 2008
European Heritage Days.

Lesendro

plofoey
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Monastery of Moraca

EXPEDITIO Vas poziva na prezentaciju
Implementacija programa i politika

u oblasti kulturnog nasljeda koju ¢e odrzati:
Christina Luke, Univerzitet u Bostonu / Univerzitet u Pensilvaniji

Brian I. Daniels, Smithsonian institut / Univerzitet u Pensilvaniji
Marta Ostovich, Univerzitet u Bostonu

Prezentacije ¢e se odrZati

> u Podgorici, u srijedu 15. oktobra 2008. godine u 19:00 h

u Americkom uglu, KIC "Budo Tomovi¢"”

> u Kotoru, u petak 17. oktobra 2008. godine u 19:00 h

u skupstinskoj sali Opstine Kotor, palata Bizanti u Starom gradu

Prezentacije se realizuje u okviru programa posjete americkih eksperata iz oblasti
kulturnog nasljeda, koji organizuje neviadina crganizacija EXPEDITIO iz Kotora, u saradnji sa
Ambasadom Sjedinjenih Amerikih Drzava u Podgorici, u periodu od 13. do 17. oktobra
2008. godine, u okviru Spiker programa Ambasade SAD.

Dobrodogli! <AE

Invitation to presentations held in Podgorica and Kotor

EY
EXPEDITIO Centre for Sustainable Spatial Development eprmo

Ay el

Duklja
VISIT OF THE AMERICAN CULTURAL HERITAGE SPECIALISTS, October 2008

From 13-17 October 2008, EXPEDITIO organized a program of visit of three
cultural heritage expert from the USA, in cooperation with the US Embassy in
Podgorica. The visit was realized through the US Embassy Speaker program. The
aim of the visit of the American heritage experts to Montenegro was to acquaint
Montenegrin cultural heritage stakeholders with the practices of cultural
heritage protection and enhancement applied in America, which could be
important for enhancing Montenegrin cultural heritage protection system and
for encouraging the process of development of an adequate strategy of cultural
heritage protection in Montenegro, considering especially the role of heritage
as an important factor of development.

plofetey | ]
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The participants in Perast
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A workshop and discussion, Muo

SOUTH-EASTERN EUROPE ALUMNI RETREAT WORKSHOP, November 2008

Between 20 and 23 November 2008 Kotor hosted a “South-Eastern Europe Alumni Retreat Workshop”
organized by the Quebec-Labrador Foundation (QLF) / Atlantic Center for the Environment. The
workshop gathered former participants in QLF's study programmes and representatives of institutions
from South-Eastern Europe (Bulgaria, Romania, Serbia, Kosovo and Montenegro), as well as international
organizations that could be potential future partners in QLF’s regional projects. The workshop was
organized with the support of Expeditio.

Quebec Labrador Foundation (QLF)

More about the activity

June July August  September October November December
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CONSERVATION STUDY OF THE BUILT HERITAGE
OF KOSTANJICA, April 2008

EXPEDITIO was a member of the working team

that conducted a “Conservation Study of the Built
Heritage of Kostanjica” The study was commissioned
by the Municipality of Kotor and it will be used in
order to amend and supplement a detailed urban
plan of Kostanjica. The Faculty of Architecture in
Podgorica was in charge of conducting the study.
The working team lead by llija Lalosevic, docent

Ph. D., B.Sc. Arch. Eng., consisted of Jelena Franovic,
B. Sc. Landscape architect, as well as Aleksandra
Kapetanovic, B. Sc. Arch. Eng. and Biljana Gligoric, B.
Sc. Arch. Eng. from EXPEDITIO.

More
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SUSTAINABLE BUILDING - BULLETINS, June 2008
Expeditio has continued with the series of bulletins
treating the topic of sustainable building. The bulletins
were financed within the project “Energy Days in
Montenegro’, funded by the Regional Environmental
Centre for Central and Eastern Europe (REC) www.
rec.org, within the SECTOR programme. The project
was part of the Sustainable Energy Europe 2005-2008
Campaign that had been launched by the European
Commission www.sustenergy.org. The bulletins have
been prepared and edited by the architect Natasa
Ilin¢i¢, coordinator of the Sector for Sustainable
Architecture (OD-DO).
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RECONSTRUCTION PROJECT FOR DUKOVIC PALACE,
November 2008

In October 2008 Expeditio was engaged to design a
project for the reconstruction of “Dukovi¢” Palace in
Herceg Novi. The work was commissioned by the Foun-
dation “Dukovic”

In 1990, as an illustrative example of the 19th-cen-
tury profane architecture and because of its cultural
and historical values, the Endowment of Aleksandar
Dukovic was registered as a third category cultural
monument and recorded in the Central registry of
immovable cultural monuments of Montenegro. The
project will be finished by the beginning of 2009.

November December

October

14
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FEASIBILITY STUDIES AND BUSINESS PLANS FOR
BUILT HERITAGE

In the framework of the component B of the European
Commission/Council of Europe Joint Programme on
the Integrated Rehabilitation Project Plan /Survey on
the Architectural and Archaeological Heritage (IRPP/
SAAH), feasibility studies and business plans are being
prepared for three cultural properties in Montenegro:
Kosmac Fortress, Building of the former French
Embassy and Fortification Besac. In Montenegro the
project is implemented by the Ministry of Culture,
Sports and Media. EXPEDITIO is a member of the
management group responsible for the preparation of
the mentioned documents.

MEMBERSHIP IN THE WORLD HERITAGE COUNCIL,
December 2008

The National commission for cooperation with
UNESCO has formed a World Heritage Council. A
representative of EXPEDITIO is one of the Council’s
members. The duty of the Council, as a specialized,
expert and advisory body of the Commission, is to
follow UNESCO’s programmes in the respective area
and propose activities to the Commission. The World
Heritage Council started with its activities at the
beginning of December 2008.

January March

February

April

ARCHITECTURAL ANALYSIS OF SESTOKRILOVIC
PALACE IN PERAST

In the second half of 2008 the owner of Sestokrilovic
Palace in Perast commissioned an architectural
analysis of the palace to be conducted by Expeditio.
The analysis is intended to serve as the basis for the
reconstruction project for the palace. Although the
palace is one of the most important palaces in Perast
it has not been researched so far.

According to an inscription in the roof cornice of
the main facade the palace was built in 1691. With
its orientation, applied architectural solutions, and
treatment of the facade the Place is representative
of the baroque style used in residential architecture
of Perast and it has exceptionally important cultural,
historical, architectural, etc. values.

The architectural researches were carried out in
consultations with the Regional institute for heritage
protection in Kotor and in line with the guidelines
and conservation conditions that they provided.

The first phase of the analysis included: data
collection, survey of the existing state and detailed
researches based on which the necessary analyses
were carried out. The analysis resulted in a report
which contains information about: family and family
clan Sestokrilovic,; historical development of the
palace; description of the palace with all elements
characteristic of the of organization of space, interior
and exterior; used materials and construction;
development and modifications of the palace;
comparison with other palaces in Perast; values and
importance of the palace, as well as guidelines for

August

the reconstruction. During this phase, the research
works in the interior of the palace were done by a
conservation painter from the Regional institute for
heritage protection. On some characteristic spots
on the walls and the ceiling probes were used in
order to establish the original treatment of the walls
and the ceiling, their profilation, arrangement of
fields, methods of painting, various phases, etc.

The current phase of the project includes the
drawing up of the main reconstruction project for
the palace.

October November December
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PARTICIPATION AT THE EXHIBITION IN
SWITZERLAND: BALKANOLOGY, October
- December 2008

Balkanology: “New Architecture and Urban
Phenomena in South Eastern Europe”, was the title

of the exhibition opened on 4th October 2008 at the
“Swiss Architecture Museum”in Basel, Switzerland. The
participants were: Vladimir Kuli¢ & Maroje Mrduljas
(co-curators); Platforma 9,81, Zagreb; Co-PLAN, Tirana;
EXPEDITIO, Kotor; Archis Interventions, Prishtina;
Katherine Carl & Srdjan Jovanovic¢ Weiss, Novi Sad

/ Philadelphia; Dubravka Sekuli¢ & Ivan Kucina,
Belgrade ...

More about the exhibition

Projects and activities 2008
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COOPERATION: SOFTWARE FOR RESIDENTIAL
ENERGY EFFICIENCY CALCULATION, November 2008

Expeditio is a partner in the project aimed at creating
software for residential energy efficiency calculation
especially designed for Montenegro climatic conditions.
The software is being created within the project “Impact
Assessment Housing Energy Efficiency Pilot Programme”
carried out by GreenMax Capital Advisors from Warsaw,
Poland, under the contract with the European Fund for
South-Eastern Europe (EFSE), a fund run within the aid
program of the European Commission.

As a partner in the project Expeditio is responsible for

providing the data necessary to create the software, such

as information about climatic conditions in different
parts of Montenegro (set of average heating season air
temperature, set of cooling season air temperature, set
of insolation data, etc) and description of Montenegro’s
typical residential building construction containing:
walls construction , insulation thickness, type of
windows, etc. dependent of the year of construction and
building type (multifamily, singlefamily).

E
EXPEDITIO Centre for Sustainable Spatial Development eprmo

MEMBERSHIP IN THE NATIONAL COUNCIL FOR
SUSTAINABLE DEVELOPMENT, December 2008

Biljana Gligoric, a representative of Expeditio, has
again been appointed a member of the National
Council for Sustainable Development. After the
Council has been reorganized it will consist of

23 members instead of 45. Besides Expeditio the
representatives of the following NGOs have been
elected to the Council:“Green Home", “Healthy Food
Production”and “Society of Young Ecologists of
Niksic¢"

DATABASE OF CULTURAL MONUMENTS IN KOTOR
MUNICIPALITY, August 2008.

The area of the Municipality of Kotor boasts rich
cultural heritage. The project “Database of Cultural
Monuments of Kotor - an Internet Presentation”

aims to launch, through internet as a modern media,
an extensive presentation of the cultural heritage

of Kotor. The first phase of the project includes the
setting up of a bilingual site. In a simple and attractive
way, the information about cultural assets of Kotor will
be distributed to the broadest public.

The funding, to the amount of 3.275,00 €, was
obtained from the Municipality of Kotor, through a
Competition for financing the NGO projects in 2008.
The project is ongoing.

More about the project

January March

February

April

August

September

October November December
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pro[story] ArteVirtus  blog :

Boqe ot el komenir

Arte Virtus blog je otvoren za teme iz oblasti
kulturne i umjetnicke produkcije i dugoro¢nih
prioriteta crnogorske kulture sa ciljem integra-
cije u sisteme kulture regiona i svijeta.

prostori oko nas, KULTURNAPOLITIKA Dalije Pogled sa strane

(su) pro[stori] - od ekscesa do kinematografija [Tl ide view]

unama stvaranja top liste potrebna
''''' o Crnoj Gori?

COOPERATION IN THE PROJECT “Arte Virtus blog”,
2008

Arte Virtus blog treats the topics concerning cultural
and artistic production and long-term priorities of
Montenegrin culture with the view of its integration
into cultural systems of the region and the world.

Organizer of the project: NGO Pro[Story] from Pod-
gorica

Donor: Pro Helvetia, Swiss Cultural Programme Serbia
Role of Expeditio: author of the blog “Spaces around
us are spaces within us”

WWww.pro-story.org

January February ~ March

April

Projects and activities 2008

PARTICIPATING IN PREPARATION OF THE
MANAGEMENT PLAN OF CETINJE, December 2008

In November 2008 the process of developing the
management plan of Cetinje was initiated by the
Ministry of Culture, Sports and Media. A coordinator
of EXPEDITIO’s Sector for Cultural Heritage is a
member of the working group responsible for the
preparation of the management plan.

STUDY: STREET FURNITURE AND VISUAL
COMMUNICATIONS FOR THE WESTERN SUBURB
OF HERCEG NOVI, April 2008

In order to increase the visual harmony of the Old
Town ambience, the Agency for the Construction
and Development of Herceg Novi commissioned
EXPEDITIO to design a study that would

propose solutions for street furniture and visual
communications for the western suburb area of
Herceg Novi. The aim of the study was to make
the Old Town ambience more attractive through
standardizing the elements of street furniture.

The study offered guidelines for the preferred form
and placing of:

- parasols and awnings

- informational and advertising panels and their
lighting

« air conditioners

- grilles

- info-tables for cultural monuments

August

September

EY
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TRAVELOGUES 2008

Thanks to the contribution of our members and friends
this year again we have been able to publish e-travel-
ogues on our website.

We extend our cordial thanks to Mr. Dragisa Spremo who
contributed four travelogues that have been placed on
our website. These are:

« Jajce - A Royal Town - A LIVING MUSEUM OF OLD
BOSNIA

« The Renewed Splendor of Antiquity - THE SECOND
LIFE OF STOBLJ

« Vuk’s TrSi¢ and Trono$a monastery

« Zvecan - A Town-Fortress

All the travelogues can be viewed on:
www.expeditio.org

We also thank to Mr. Srdjan Milo3evic for the travelogues
on Brno and Bratislava which can be viewed here: :

BRNO.pdf
BRATISLAVA.pdf

November December

October
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OPENING OF THE HOUSE OF FREE THOUGHT, May 2008

x The official opening of the “House of Free Thought” was held in Kavac on 24th May 2008.
The house was reconstructed by the NGO Anima with the support of Expeditio. The
« house is intended for the realization of various programmes for individuals or groups that

are interested in alternative interdisciplinary educational programmes, methods of work
and education.

kuca
The house is a place, primarily for women, but also for men, children, groups of parents,

S l Ob Od n e groups of artists and all those who are willing to work on their emotional, psychological

" - and spiritual development regardless their gender, national, religious and political
[ I I l S I I affiliation. Various events take place in the house: seminars, workshops, round table
discussions, lectures, film projections, etc.

Visit the site: www.kavac.org
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Opening of the House of Free Thought Current appearance :
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Publications 2008

DEVELOPMENT OF MAINTENANCE PROGRAMS AND
TOOLS FOR HISTORIC BUILDING PRESERVATION,
Februar 2008

The publication “Development of Maintenance
Programs and Tools for Historic Building Preservation”
was issued by EXPEDITIO and Cultural Heritage
without Borders (CHwB). The publication is the result
of a regional seminar/workshop of the same name,
which was held in Kotor at the end of May 2007. The
publication is bilingual.

PALACES OF BOKA KOTORSKA, May 2008

The publication presents all the palaces and other

representative houses in the Boka Kotorska, which can
be used to draw up an interesting cultural itinerary

of Montenegro. In the area of Boka Kotorska there is

a large number of palaces and other representative
houses which have distinctive cultural-historical, artistic
and architectural values. These representative houses
are the best evidence of social, economic and cultural
development and they offer an insight into the way of

Publications 2009

PALACES OF BOKA KOTORSKA
English edition of the publication

At the Republic competition for funding NGO projects
for 2008 Expeditio was awarded 1,500.00 € for the
English edition of the publication “Palaces of Boka
Kotorska" The publication is in preparation.

PUBLICATION ON KOSTANJICA SETTLEMENT

EXPEDITIO is preparing a new publication titled
“Kostanjica — Promoting Landscapes (Natural and
Cultural Heritage) of Boka Kotrska”. Part of the needed
funds, to the amount of 1.500 €, was obtained from
the Ministry of Tourism and Environmental protection
at the Competition for financing the NGO projects in
2008.

life of the whole area of Boka Kotorska. We are preparing

The publication can be downloaded here the English edition of the publication.

L e

MEDIEVAL TOWNS OF MONTENEGRO
English edition of the publication

Izrada programa odrzavanja
= 12zanati u restauraciji

5 graditeljskog nasljeda

Report series No. 5/2007

EXPEDITIO is preparing the English edition of the
publication “Medieval Towns of Montenegro”. The
publication is based on the book by Professors Pavle
Mijovic and Mirko Kovacevic “Medieval Towns and
Fortifications in Montenegro”.

Part of the needed funds, to the amount of 1.500 €,
was obtained from the Ministry of Culture, Sports
and Media of Montenegro at the competition for
co-financing projects and programmes in the field of
cultural-artistic work in 2008.

~—BOKE KOTORSKE

2008

January March April June September October November December
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Reactions 2008

REACTIONS REGARDING THE ADOPTION

OF THE SPATIAL PLAN OF MONTENEGRO,

January 2008

During 2007 and 2008 Expeditio and other

non-governmental organizations repeatedly

expressed their critical reactions regarding
the process of drawing up, contents and

quality of the Spatial Plan of Montenegro as
one of the most important documents for the

development of Montenegro.

The Spatial Plan was nevertheless adopted
despite the negative reactions of non-
governmental sector and international
organizations regarding the quality of this
document.

More about this topic can be found in an
interview with Biljana Gligoric which was
published on 12th January 2008 in “ART’,
supplement of the independent daily
newspaper “Vijesti”.

NGOs representatives at the press conference regarding the
adoption of the Spatial Plan of Montenegro

2008

LETTER TO UNESCO: CULTURAL LANDSCAPE
DEVASTATION IN LIPCI, August 2008

Non-governmental rganizations EXPEDITIO and
MANS sent a letter to UNESCO in reference with
the interventions in the settlement of Lipci situated
in the Bay of Boka Kotorska. We thought it very
important to inform UNESCO considering that
these interventions cause serious devastation of
the cultural landscape within the area inscribed on
UNESCO’s World Heritage List.

The letter was sent to the UNESCO World Heritage
Centre in Paris and UNESCO Office in Venice. The
letter was also forwarded to Europa Nostra, the
pan-European Federation for Cultural Heritage.

The letter can be downloaded

Landscape devastation in Lipci

Y
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COMMENTS TO THE STRATEGIC
ENVIRONMENTAL ASSESSMENT REPORT ON
VRMAC, December 2008

In the framework of the public hearing about the
Strategic Environmental Assessment of the Local
study for the locality Vrmac, non-governmental
organizations:

-Kamelija - Stoliv, Stoliv

-European Home - Tivat, Tivat
-Expeditio, Centre for Sustainable Spatial
Development, Kotor

issued joint comments to the Report on Strategic
Environmental Assessment of the Local study for
the locality Vrmac. The comments were submitted
to the Municipality of Kotor and the municipal
Department for Urbanism, Construction and
Housing.

apstina

Kotol

3 b AR
g A v 4 :
“BRDO VRMAC / . *

Location on Vrmac Mount
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Appearance in the media

EXPEDITIO, ZENTRUM
FUR NACHHALTIGE RAUM-

LICHE ENTWICKLUNG /
CENTRE FOR SUSTAINABLE
SPATIAL DEVELOPMENT
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KOTOR, MONTENEGRO

GRUNDUNGEIANR | FOUNDATION YEAR:

1997

TUR

NON-PROFIT NGO

MITGLIEDER | MEMBERS:

ARCHITEKTEN UND STADTPLANER /
ARCHITECTS AND PLANNERS

WWW.EXPEDITIO.ORG
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Stampani mediji

Type

1. 03.01.2008. JVijesti” novine
2. 09.01.2008. ,Dan” novine
3. 12.01.2008. JVijesti” novine
4, 17.01.2008. Radio,Skala” - Kotor radio
5. 21.01.2008. ,Dan” novine
6. 22.01.2008. | ,Vijesti” novine
7. 24.01.2008. Radio Kotor radio
8. Januar 2008. | EU Sustainable Energy Week Programme | novine
o. 29.01.2008. TVCG prvi program TV

10. 29.01.2008. | TVIN TV

11. 29.01.2008. TV MONTENA TV

12. 29.01.2008. MBC TV

13. 30.01.2008. Radio Kotor radio
14, 30.01.2008. | ,Dan” novine O okruglom stolu,Povecanje energetske efikasnosti u sektoru grakevinarstva u Crnoj Gori”
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15. 30.01.2008. ,Pobjeda” novine
16. 30.01.2008. +Mina” agencija
17. 04.02.2008. MBCTV TV

18. 05.02.2008 Radio Tivat radio
19. 06.02.2008. | ,Pobjeda” novine
20. 06.02.2008. | ,Pobjeda” novine
21. 07.02.2008. Radio Budva radio
22. 07.02.2008. Radio Kotor radio
23. 08.02.2008. Radio Kotor radio
24, 10.02.2008. | TVCG TV

25. 11.02.2008. | ,Pobjeda” novine
26. 11.02.2008. JVijesti” novine
27. 12.02.2008. Radio Tivat radio
28. 15.02.2008 ,Dan” novine
29. 16.02.2008. ,Pobjeda” novine
30. 18.02.2008. MBCTV TV

31. 19.02.2008. ,Pobjeda” novine
32. 20.02.2008. Radio Tivat radio
33. 20.02.2008. WVijesti” novine
34, 20.02.2008. ,Pobjeda” novine
35. 21.02.2008. ,Pobjeda” novine
36. 22.02.2008. JVijesti” novine
37. Feb 2008. “Graganski svet”, br 79 (Makedonija) novine
38. 26.02.2008. Radio Tivat radio
39. 26.02.2008 Radio Kotor radio
40. 27.02.2008 JVijesti” novine
41, 27.02.2008 ,Dan” novine
42, 29.02.2008. “Porta 3" (Makedonija) novine
43, 29.02.2008. “Porta 3" (Makedonija) novine
44, 02.03.2008. | ,Pobjeda” novine
45, 12.03.2008. ,Dan” novine
46. 13.03.2008. Radio Tivat radio
47. 13.03.2008. Radio Budva radio
48. 13.03.2008. .Dan” novine
49, 21.03.2008. JVijesti” novine
50. 31.03.2008. JVijesti” novine

O okruglom stolu,Povecanje energetske efikasnosti u sektoru gralevinarstva u Crnoj Gori“

O izradi projekta za NjegoSevu ulicu i Trg Nikole K urkovi¢a u Herceg Novom, koji ¢e raditi EXPEDITIO
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51. Mart 2008. ,MREXA" (Srbija) novine
52. 17.04.2008. TVCG TV

53. 18.04.2008. TVCG TV

54. 19.04.2008. .Dan” novine
55. 23.04.2008. JVijesti” novine
56. 18.05.2008. ,Dan” novine
57. 20.05.2008. Radio Tivat radio
58. 22.05.2008. | TV Pink TV

59. 25.05.2008. | ,Vijesti” novine
60. 15.06.2008. Radio Kotor TV

61. 19.06.2008. | ,Pobjeda” novine
62. 26.06.2008. Radio Kotor radio
63. Jun 2008. ,CESS magazin” novine
64. Jul 2008. ,Putovanja” casopis
65. 10.07.2008. ,Pobjeda” novine
66. Avgust 2008. | “START Montenegro” casopis
67. 14.08.2008. JVijesti” novine
68. 14.08.2008. ,Pobjeda” novine
69. Jun 2008 CBIB FOCUS novine
70. 04.09.2008. Radio Tivat TV

71. Okt. 2008. PUTOVANJA novine
72. 08.10.2008 ,Dan” novine
73. 12.10.2008 ,Dan” novine
74, 14.10.2008 Radio Kotor radio
75. 15.10.2008 Vijesti novine
76. 20.10.2008 ,Dan” novine
77. 22.10.2008 ,Pobjeda” novine
78. Okt. 2008 SAMno 6 novine
79. 06.11.2008. | ,Pobjeda” novine
80. 06.11.2008. WebMax internet
81. 2008. ProStory Arte Virus blog novine
82. 20.11.2008. Radio Crne Gore radio
83. 01.12.2008. TVCG 1 TV

84, 02.12.2008. Radio Skala (Kotor) radio
85. 16.12.2008. Radio Tivat radio
86. 18.12.2008. WVijesti” novine
87. 23.12.2008. Radio Tivat radio

O novim projektima Expeditio
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Seminars, trainings, study tours 2008
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Services 2008
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Services 2008

l Sigurna tenska kuta

prirucnik za
seksualno i
reproduktivno
zdravlje

Savjetovaliste

za prevenciju
bolesti zavisnosti

i riziénih ponasanja
> » » Kotor

¥* Seksualnai
dubktit .
i R Design and pre-press of

prava
the “Manual for Sexual
and Reproductive Health”

| published by the Women’s Safe
House

Vabna jo da mad kafa v
traju sakuasing |
rrpradabiinna prave

Design and pre-press of
material for the Office
for the the prevention of
drug abuse, Kotor

¥ Psiholoiko-socioloiki
aspekt seksualnosti i
reprodukcije

2009
Design and pre-press
- n of the material for
+ -lar'ua'. 2009 L s, i:?si‘)d”e the “House of Free
! Thought”

1 2 3 4
5 ® 7 & bW
12 73] 14 16 16 17, 18
16 d0 21 22 23 W I
28, 27 28 29 30 31

Design and pre-press of
the material for VODA-
coM www.ksm-anima.org
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Services 2008

www.kavac.org
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In order to achieve its sustainability EXPEDITIO provides various services. Additional information can be foud here
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Members




[ Australia, Belgium, Bosnia and Herzegovina, Montenegro, France, Georgia, Netherlands, Croatia, Italy, Macedonia, New ]
M em berS 3 80 Zealand, Poland, Republic of Srpska, Slovenia, Serbia, Sweden, Ukraina, USA, Great Britain ... MEMBERSHIP APPLICATION

Radojka Nozica | Ljubomirka Biljenjkij | Milica Lopici¢ | Jadranka Vojvodic | Ljilja Radunovi¢ | Uro$ Vukovi¢ | Anita Radjenovi¢ | Davorka Tomanovi¢ | Dejan Radovic | Marija Mihali¢ek
| Radmila Radulovi¢ | Ranko Kovacevic | Ljiljana Vuckovic | Lidija Krtolica | Dejan Koji¢ | Jelena Radovi¢ | Dana Momcilov Ili¢ | Boris lli¢ | Miroslav Tuvi¢ | Gordana Ljubici¢ | Biljana
Dragoniji¢ | Bojana lbrajte | Branko Savatovic¢ | Dalibor Bjelica | Daniel Flood | Darko Poli¢ | Darko Surducki Stojanovi¢ | Desanka Damjanovic | Jackie Laws | Jasna Grubi¢ | Jelena
Franovi¢ | Jelena Komneni¢ | Kaca Todovi¢ | Kristina Ugrin Kovacevi¢ | Marija Neskovi¢ | Marina Radulj | Mia Jovanovi¢ | Mihailo Lujak | Nataly Lysenko | Nebojsa Stankovi¢ | Nevena
Predojevi¢ | Nikica Mandi¢ | Romina Barisi¢ | Sanja Cveticanin | Sanja Savatovic¢ | Snezana Doki¢ Vukovi¢ | Sonja Pesterac | Srdjan Marlovi¢ | Suzana Popovi¢ Lijeski¢ | Svetlana
Milenkovi¢ | Uro$ Radosavljevi¢ | Vesna Kecman | Vladan Paunovic | Vladimir Vaci¢ | Danijela Petrovi¢ | Dobrivoje Kraljevi¢ | Ljilja Kraljevi¢ | Jelena Kraljevi¢ | Aco Kraljevi¢ | NeXeljko
Radulovi¢ | Olivera Kovacevi¢ | Zoran Perkin | Darko Savelji¢ | Milos Vasiljevi¢ | Rajko Vujici¢ | Milos Mirosavi¢ | Dragan Stamenovi¢ | Zoran Budisa | Ljiljana Radak | Vesna Lakus |
Nikola Ceki¢ | Zdenka Jovanovi¢ | Boris BadZa | Katarina Nikoli¢ | Zorica Tomanovi¢ | Jelisaveta Mihajlovi¢ | Aleksandar Stanojlovi¢ | Dusan-Vladislav Pazdjerski | Marijana S¢eki¢ | Igor
Kovacevic | Vesna Poli¢ | Teodora Teodorovic | Jelena Dragutinovi¢ | Danica Kantar | lvana Keljanovi¢ | Ljilja Rupa | Senka Lazarevi¢ | Marija Radovanovi¢ | Tanja Raonic¢ Stevanovic |
Josko Gudelj | Goga Popari¢ | Davor Ere$ | Mirna Soli¢ | Andreja Miri¢ | Marijana Kuki¢ | Mirjana Kuki¢ | Ksenija Mini¢ | Zoran Dzuni¢ | Leigh Grant | Kivko Jevtovi¢ | Kosara KujundZi¢
| AnRelka KondZo | Ivana Avakumovi¢ | Marija Soji¢ | Milian Kavarbasi¢ | Tamara Tomasevic¢ | Natada K uki¢ | Milica Lonéarevic¢ | Ivana Savi¢ | Djordje Markovi¢ | Zorana Melovi¢ |
Svetlana Stankovi¢ | Tatjana Miladinovi¢ | Jelena Umiljendi¢ | Moa Andersson | UIf Hagero | Nina Forssblad | Ola Mansson | Marko Todorovi¢ | K uraX Caranovic | Vladimir Todorovi¢
| Nevena Sormaz | Rado$ Vukovi¢ | Ruzica Bogdanovi¢ | Andrija Maricevi¢ | Ana Pajevic | Veljko Vucelji¢ | Natasa Ilinci¢ | Bojan Jokanovi¢ | Calle von Essen | Tamara Kivadinovic |
Tatjana Dimitrijevi¢ | Aleksandra Jovanovi¢ | Katarina Visnar | Slavica Rakovi¢ | Viktorija Lakato$ | Milovan Radakovi¢ | Anna-Stina Jonsson | Uro$ Matovi¢ | Anton Petricevi¢ | Ana
Markovi¢ | Svetlana Sabolovi¢ | Aleksandra Cebi¢ | Snezana Isakovi¢ | lvan Obradovi¢ | Gordana Petkovic | Iva Oluji¢ | Zoran Sekuli¢ | Nebojsa Simanic | Svetlana Bogojevic | Sinisa
Marjanovi¢ | Radmila Perovi¢ | Milorad Cvetkovic¢ | Milica Rajci¢ | Nikola Mitrovi¢ | Nebojsa Kordic¢ | Branka Lazarevic¢ | Vuk Ivanovi¢ | Dragisa Stevanovi¢ | Mina Stankovi¢ | Katarina
Vujanac | Bojana Prazi¢ | lvana Djiki¢ | Marija Stanojevi¢ | Natasa Stanojevi¢ | Damjan Krivosija | Djordje Sipos | Luka Maljkovi¢ | Peter Thomas | Catherine du Toit | Mladen Luki¢ | Maja
Luki¢ | Aleksandra Dragutinovi¢ | Aleksandar Nikoli¢ | Maja Zdravkovi¢ | David W. Brennan | Miodrag Ku¢ | Branko Proroci¢ | Miljan Cizmovi¢ | Vladimir Petrovi¢ | Biljana Pavlovi¢ |
Vukasin Mijatovi¢ | Tamara Brajovic¢ | Milan Perisi¢ | Ana Jankovic | Srdjan Milosevi¢ | Dejan Mili¢i¢ | Toni Dender | Marko Volkov | Sonja Peri¢ | Nikola Carevic¢ | Vuko Strugar | Christine
Deverdzi¢ | Jovana Timotijevi¢ | Marija Ruzi¢ | Karko Ratkovi¢ | Antonije Pusic¢ | Vesna Perovi¢ | Vera Vidovi¢ | Dejan Andjelkovi¢ | Nikola Bojanic | Jelica Marjanovi¢ | Olivera Maslak |
Ljubisa Foli¢ | Aleksandra Milickovi¢ | Milica Velickovi¢ | Radmila Vracar | Dejana Radisic | Vesna Vasiljkovi¢ | Marko Aleksi¢ | Jelena Ili¢ | Drazen Jurisi¢ | lvana Srgota | Natasa Gove-
darica | Ivan Boskovi¢ | Tamara Markovski | Milica Lekovi¢ | Jasmina lli¢ | Tatijana Damnjanovic | Marijana Veliki | Francesco Direnzo | Emir Hadziahmetovic | Vladana Blatnik | Ana
Mirkov | Milena Jovanovic | Marija Jabucanin | Nikola Stojkovi¢ | Ljiljana Sreckovi¢ | Vojislav Tomi¢ | Nevena Popovi¢ | Marko Radonji¢ | Milan Bori¢ | Novakovi¢ Slobodanka | Jelena
Bala¢ | Jadranka Dobri¢ | Andjelka Vujnovi¢ | lvan Milo3evi¢ | Iva Petkovic | Sasa K. Lukovic¢ | Dusica Iveti¢ | Marica Kivanovic | Nevena Poturovic | Luka Kukri¢ | Vucurovic Dragan |
Aleksandar Milaji¢ | Lena Pepovska | Petar Stelki¢ | Vesna Bulatovic | Vladimir Nedovi¢ | Jelena Perovic | Lana Vukmirovi¢ | Anica Tufegdzi¢ | Iva Dzagora | Spomenka Sotra | Bratislav
Poprasi¢ | Milan (Miodraga) PAJEVIC | Milena Lopici¢ | Aleksandra Njagulj | Dejan Ignjovi¢ | Tanja Gazivoda | Ana Radinovi¢ | Biserka Stamatovi¢ | Vladan Rovcanin | Marija Jaki¢ |
Marko Stjepcevi¢ | Uwe K. Korupp | AnXelija Kosovi¢ | Richard B urici¢ | Velibor Boskovi¢ | Tamara Radusinovi¢ | Vesna Kosori¢ | Bojana TeSovi¢ | Danica Kujovi¢ | Marko Karaleji¢ | Bo-
jan Zlati¢anin | Aleksandra Koneski | Dragana Pani¢ | Petra Pavlovi¢ | Marina Nenkovi¢ | Mirjana Deletic | Radoman Bakic | Rada Bjeleti¢ | Ranko Rajkovi¢ | Ben Crampton | Grozdana
Forgo | Valentina Velimirovi¢ | Miljan Barovi¢ | Jelena Radovanic | Karko Rakocevi¢ | Dobrivoje Djukovic | Ljubica Stamenkovi¢ | SriXan Gavrilovi¢ | Slavko Gusak | Vladan Kampar |
Aleksandra Milojevi¢ | Ivan Bojovi¢ | Jelena Bunjevacki | Marina Nenkovi¢ | Ivan Rakcevi¢ | Milo$ Kuki¢ | Dragana Koprivica | Branko Mijanovi¢ | Bojana Mili¢ | Jovana Mili¢ | Rajko
Radulovi¢ | Veselin Ivanovi¢ | Milan Topovic | Katarina Vuksi¢ | Sonja Mari¢ | Virag Tekenjes | Sladjana Nikoli¢ | Marko Radulovi¢ | Miodrag Radonji¢ | Vanessa Kovacevi¢ | Snezana
Proti¢ | Predrag Tesi¢ | Dragana Mecanov | Milena Vukmirovi¢ | Vasilije Perovi¢ | Katica Dragutinovi¢ | Minja Bojanic | Milan Radovic | Dragana Pocani¢ | Zdravko Janjusevic | Vesna
X uki¢ | Dusko Bogunovic | Snezana Milesevic | Jasmina Vujovic | Bobana Adamovic | Anja Trtic | Vladimir Sekuli¢ | Zeljko Mitrovic | Danijela Savkic | Milica Tanasijevic | Filipa Pajevic
| Miodrag Savic | Miodrag Banovi¢ | Dragisa Spremo | Vedran Bozinovi¢ | Amira Vukmirovic | Vladan Nikolic | Djordje Cumic | Ivan Jojkic | Anton Lulgjuraj | Vladan Mijanovic | Boris
Ristovic | Vladana Vujosevic | Jasmina Dizdarevic | Elena Vasic Petrovic | Ardita Mandzukic | Milica Kotur | Dragutin Boskovic | Marijana Ivanova | Marko Nedovic | Boris Raonic | bos-
kovic dragutin | IVANA KAPICIC | Marta Kablar | Slakana Lazarevi¢ | Ugljesa Dapcevic | Tatjana Jankovic Knezic | Vladimir Karakusevic | Milan Pavlovic | Vladimir Vukajlovic | Svetlana
Mojic | Milos Strugar | Sanja Zivojnovic¢ | Milica Kokovi¢ | Milutin Vujosevic | Zorica Savici¢ | Milena Tomic | Dubravka Preradovi¢ | Ana Abramovi¢ - Orlandic¢ | Dragan Vujakovic |
Milutin Miljus | Olivera Milosavljevic | Dobrila Nikoli¢ | Senka Rajkovic
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Financial report 2008

EXF
EXPEDITIO Centre for Sustainable Spatial Development Epmo

Prihodi u 2008. Odnos prihoda i troskova u 2008. revenues in 2008
in-kind 160.000,00 in-kind 14.500,00 € 9,5%
30?25:“ 14'-"1‘:)‘;0“ 140.000,00 138.134,49 donations 107.57566 €  70,5%
20% services 30.558,83 € 20,0%
120.000,00 total revenues 152.634,49 100%
100.000,00
B in-kind revenues-expenidutes ratio 2008
80.000,00 B troskovi 2008
B donacije 62.730,31
« usluge 60.000,00 - = prihodi 2008 expenditures 2008 62.730,31 €
40.000,00 1 revenues 2008 138.134,49 €
20.000,00 A
donacije Note: The residue between the revenues and the
1°7'§;;:66€ 000 - . expenditures will be invested in the realization of
new activities planned for 2009.
Prihodiu periodu 2003-2008
180.000,00
160.000,00
140.000,00
120.000,00
100.000,00
80.000,00
60.000,00
40.000,00
20.000,00
0,00
2003 2004 2005 2006 2007 2008
=®—Seriesl 33.522,96 58.210,06 133.946,00 159.000,00 75.209,45 138.134,49
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O u r d O n o rs SO fa r EXPEDITIO Centre for Sustainable Spatial Development Ezmo

The Rockefeller Brothers Fund | European Union - European Movementin Serbia, Belgrade| European Union - European Agency
for Reconstruction, Podgorica | Ministry of Culture, Sports and Media of Montenegro | Ministry of Tourism and Environmental
Protection of Montenegro | Parliamentary Assembly of Montenegro | Regional Environmental Center (REC) for Montenegro |
PHILIA - Association of Multiethnic Cities of Southeast Europe | The Royal Embassy of Netherlands in Belgrade | Municipality of
Kotor | UNDP - United Nations Development Programme | USAID/ORT, Montenegro Advocacy Program | SIDA — Swedish International
Development Cooperation Agency | USAID/IRD | Pro Helvetia - Swiss Cultural Programme Serbia and Montenegro | FOSI — Open

Society Institute |

Rockefeller
Brothers Fund

Philanthrogy for an Interdegandant World e A e (S Us A ID

MAINTIENDRA

Swiss Cultural Programme Serbia and Montenegro

PRO®HELVETIA
Association "
- . - of Multiethnic (_'.[I'.j))} sbe H Arts Council of Switzerlan, d
Fondacija Institut za otvoreno drustvo of Southeast Europe

Predstavnistvo Crna Gora REGIONAL ENVIRONMENTAL CENTER

®

Pro Helvetia Belgrade
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Plans 2009

APPROVED A PROJECT FOR THE GENERAL
CAPACITY DEVELOPMENT, December 2008

In the middle of December Expeditio was approved
a three-year grant as a contribution to general
support and capacity development. The grant will
also be used for our further active contribution

to implementing the Strategy of Sustainable
Development of Montenegro.

The main goals of the project are:

- to establish more efficient human resources
management through creating a database of our
collaborators, analyzing the database and proposing
concrete future activities and launching an
interactive open source web portal (web 2.0 internet)
in order to create an active network which will
include people who want to cooperate with us

-to achieve a long-term sustainability of Expeditio,
through drawing up a professional business plan
of the organization and educating our staff and
collaborators

-to develop and enhance our program activities,
through conducting activities in three most
important sectors of the organization: Sustainable
Architecture, Spatial Planning and Cultural Heritage
and through drawing up a strategic plan of
EXPEDITIO for the period 2009-2014

- to maintain visibility of the organization among
both wider and expert public, through producing PR
material and annual reports for 2008 and 2009.

The donor of the project: Rockefeller Brothers Fund
The duration of the project: 3 years
Approved funds: 105.000 $

BEGINNING OF A NEW PROJECT: DEVELOPMENT
OF THE SEE HERITAGE NETWORK, December 2008

A general aim of the project is to strengthen the
capacity of the SEE Heritage Network through
defining the Network in legal and organizational
terms, enhancing its visibility and influence and
creating foundations for its sustainability, and turn
it into a sustainable network - more stabile and
more active in its field of interest in the South East
European region and even wider.

The goals of the project are:

- To define the Network in legal and organizational
terms - to register the SEE Heritage network formally
and to enhance its internal organization

- To enhance visibility and influence of the SEE
Heritage network in the SEE region through
improving its internet presentation, mailing list,
producing PR material and promoting the Network
and the site

- To create foundations for the SEE Heritage network
sustainability through maintaing a Database of

the Network members and Network’s Archive and
employing a secretary of the Network who will take
over coordination of the Network .

The donor of the project: Cultural Heritage without
Borders (CHwB)

The duration of the project: 12 months

Approved funds: 24,940.00 €

3
EXPEDITIO Centre for Sustainable Spatial Development Epimio

A NEW PROJECT APPROVED: ENHANCING PUBLIC
SPACES IN CETINJE, December 2008

In December 2008 Expeditio was approved a grant to
conduct a project “Enhancing public spaces in Cetinje
by adding new artistic elements”. A general aim of
the project is to enhance public spaces in Cetinje by
adding new elements/street furniture or events that
have artistic character.

The aims of the project are:

- To find adequate public space/s suitable for concrete
interventions, to select an adequate method of work
with the stakeholders in order to come to the most
creative solutions for the interventions, group work in
order to present in the best way the selected artistic
interventions in space

- To conduct, through participatory planning and
decision-making of all stakeholders, concrete
intervention/s in one of the public spaces in other to
give the space new contents.

The donor of the project: UNDP
The duration of the project: 6 months
Approved funds: 11,740.00 €

PARTNERS NEEDED FOR IPA PROJECTS OF CROSS-
BORDER COOPERATION BERAWEEN MONTENEGRO,
BOSNIA-HERZEGO‘«*R

At the beginni*of 2009 a call will begunched for
proposals focusing on cross-border cooperation
between th ntries of the region. | are active
in the fields of energy efficiency in construction

or cultural her or if you have co s with
orgamzatlons tutlons that might be interested
in implementing p* tloned fields
please contact us becaus are seeking potential
partners for our future projects. Thank you.
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EXPEDITIO

Centar za odrzivi prostorni razvoj

Center for Sustainable Spatial Development
P.O. Box 85, 85330 Kotor, Montenegro

t: 4+ 382(0)32 302520

f: +382(0)32 302521

expeditio@cg.yu

www.expeditio.org





